May 10, 2007 Council Meeting Minutes


CITY OF FOUNTAIN INN COUNCIL MEETING MINUTES
MAY 10, 2007 – 6:00 PM

All Council members were present except Jay Thomason and Berry Woods, Jr.

Staff present: David Benfield, Eddie Case, Roger Case, Gwen Britt, Michael Hamilton, Mike Pitman, Jeff Sparks, Dale Watson, Melissa Woods and Sandra Woods

Visitors:  18

WELCOME/CALL TO ORDER
Mayor Long called the meeting to order and thanked everyone for coming.  We have a very interesting evening scheduled.  I would like to recognize our County Council Chairman, Butch Kirven for coming tonight.

INVOCATION:  COUNCILMAN LEONARD HENDERSON

PLEDGE OF ALLEGIANCE
RECOGNITION OF CITIZEN POLICE ACADEMY GRADUATES
Sgt. Melissa Woods introduced the Citizen Police Academy graduates:  Cindy Langley, Heather Evon, Betty Sullivan, Amelia Masters, Miranda Masters, Jeff Hill, Ashley Breazeale and Tammy Campbell.   They attended eight weeks of classes.  

Michael Hamilton introduced our new Police Officer, David Fazzone.  He is currently working at Greenville Detention Center.  He will begin May 21st and will attend the Criminal Justice Academy June 8th for a couple of months.

AUDIT REPORT
Mike Downing and Keith Campbell with Greene Finney and Horton reviewed the 2006 audit with council.  Mr. Downing reviewed with council the 2006 Financial Statements using the attached power point presentation.  (See attached)
COUNTY COUNCILMAN, BUTCH KIRVIN

Mr. Kirven expressed he was here for two reasons tonight.  One reason is to hear the update on the Fairview Street/385 interchange upgrade.  This is such a high priority for Fountain Inn, Greenville County and myself.  I know you have worked hard getting support for that with the state delegation and federal officials.  The second reason I’m here tonight is to commend you.  It is very noticeable some of the initiatives that you have going on in Fountain Inn.  I know you are very interested in Economic Development, but you are also doing a lot with the quality of life for the citizens of Fountain Inn.
CITIZEN COMMENT 
Mayor Long explained a citizen has requested to speak that is not on the agenda.   I ask that we allow Barbra Boggs to speak since she lives next door to the Georgia Street Park.

Wanza Bates asked if council is setting a precedence.

Mayor Long explained it would be council’s pleasure.

It was moved by Louie Chambers, seconded by Leonard Henderson to allow Barbra Boggs to speak.  All aye.

Barbara Boggs:  I live at 601 North Main Street.  My husband Bill was born and raised in Fountain Inn.  He wanted to retire here.  We love it here and we intend to stay here until we go out in the box.  I wanted to talk about the park behind my house.  The park back there is known as the Georgia Street Park.  It has been there over 30 years.  In the beginning it was a well cared for park.  It had swings, slides and toys for children to ride on. It had everything a young family would like to have to use.  It was used practically every day by young children and their parents.  A lot of churches would have bible school time in the park.  If you go back and look at the park now you would not want to go there.  I don’t want to go there and I’m sure parents would not want to take their children there because it has been terribly neglected.  Nothing has been done except for grass cutting and work on the swings.  The only thing back there now is a metal sliding board which I think is against the rules because of the hazards that go along with it.  The children that used to go there do not go there anymore.  They go somewhere else or no place at all.  The swings had to be taken down because it had broken legs on it.   A child could have fallen and you could have been sued.  Mr.  Rumfelt and I have been taking care of this park for years.  He would pick up the papers one day and I would pick up the papers the next day.  We trimmed the bushes, etc.  We’ve done that together for some time.  The tree limbs that would fall, we put out on the side of the road.  I know the park can be cleaned up.  Things could be put there for small children to use.  It would be nice to have the park like it was in the beginning.  I ask you as councilman if you have not been back there and looked at it please look at it.  There is nothing there but sand.  I ask you to come back as a person, mother, father, grandmother or grandfather and look and see what you think about it.  If it can’t be cleaned up, auction it off and let someone build two nice houses back there, but don’t leave it like it is because it is an eyesore to our community.  Thank you.
Jim Rumfelt:  Jim Rumfelt was called to work, may I read his statement?  My name is Carol Rumfelt.  Jim is my husband.  I have lived near Georgia Street Park for a long time and watched it deteriate over the years.  The basketball court has grass growing through the pavement.  The old metal slide has safety issues and the fence is rusting.  Trees are sprouting along the fence line.  The sign at the entrance was installed crooked.  The parks appearance is reminiscent of the TV show Green Acres with Mr. Haney possibly living nearby.  I’m thankful the swings have recently been removed which was a safety hazard and a huge liability for the city.  Why create an additional park when the existing one is in such condition? Will this new park also be neglected in the future?  Georgia Street is a prominent spot in the city and has been used by many residents, children and adults alike.  Giving other areas in the city a facelift such as entryways and neglecting this park is like wearing a fine sport coat over a stained torn shirt.  The solution – do we fix it up, do away with it or do we get some of Lisa Douglas famous hot cakes to resurface.  Thank you.
Jennifer Watts:  I live on Craig Street and I am here for the Georgia Street Park issue.  I have four children that play at the park.  They call the park their own.  I understand there is going to be a new gigantic park in Fountain Inn, however, I think we need to honor our past.  There is a lot of tradition in that park.  There is nothing there at the moment.  I have spoken with a lot of people who have played at the park when they were little kids and that’s been 25 years.  All the parks in the city, that I have seen, are in a serious state of disrepair.  I think the solution would be to start with what we have and go from the one with the worst need and that would be Georgia Street Park.  There is nothing there.  The swing set had to be taken down.   The basketball goals are okay, but the pavement is cracked.  There are some safety issues that I have.  There is a big concrete…I think it is a well.  I know it is a confined space in there.  The door is cracked in half.  If a child or anyone fell through it would be a serious safety problem.  Fairview Street Park looks pretty good.  Some toys have been taken out, but it looks good.  Sanctified Hill – there isn’t a whole lot there except their basketball area and it looks good.  They have a nice football field.  They could use some toys.  The City Park has broken swings.  I think we should start with what we have, make a commitment to our community to go little by little and just improve what we have.  Thank you.
Stacy Tench:  I also live on Craig Street.   I rode by the park going to school the other day – just the immediate area around there thinking about the kids I see out at their homes and things like that can be accounted for, plus grandkids that visit around that park.  It is a very nice place, shade and fence. Fairview Street? Yes it has toys, got things to play with, but older children play there.  There are mostly younger children in our area.  We need somewhere they can play that is safe.  I’m going to pass some pictures out of Georgia Street Park.  If we maintain the parks we have, we have the opportunity to make them better.  We have the opportunity with the PARD grant? The research I have done with the PARD grants, the requirements and the applications we have to make those handicap assessable with what we have while making those improvements.  The Kiwanis Park will be handicap assessable.  That is wonderful and we are very excited about that park.  The other parks we have that are closer to homes need to be handicap assessable also.  I’m connected to a group of upstate Christian moms and they want to go to area parks in our hometown.  Right now we have to load up and go to Heritage Park when we could walk to Georgia Street.  Thank you.
Christina Olson:  I am here to speak for Country Gardens.  We have taken a poll of 128 homes.  There are 218 children.  I have been living here for 12 years.  When we signed on to buy our home they said there was to be playing fields and play grounds at the bottom of the hill.  We heard he gave the land to Greenville County.  We are still waiting for the parks and play areas.  The older boys tried to play football at City Park.  They were told to leave.  Where do they go?  The younger children do not get to ride bikes or play in the sand box.  The basketball stands are not allowed – so where do we go.  We need this park desperately for all ages, families, for Seniors to walk, games to be played and make stronger friend’s   We have no sidewalks that lead from Country Gardens to take us into town.  For this large amount of people, not to have an outlet for energy to me it’s not a good environment.  Thank you.

Bob Trotter:  I would like council to please fund the repairs on Fairview Street Park.  I live at 714 Fairview Street.  On the weekends my granddaughter and I go down to the park.  While she is playing on the swings I go to the concrete table, but last time I went there was not a table.  After I walk down there, it would be nice to have somewhere to sit.  We go down there about once a month.  I would like Council to consider repairs for the park.  Thank you.
COMMITTEE REPORTS
Mayor Long commented that Jay Thomason is ill.  Berry Woods, Jr. is preparing for a wedding.

Roger Case gave the Public Works report in Mr. Thomason’s absence.

Charlie Thackston, Fire Department

Wanza Bates, Law Enforcement

Leonard Henderson, Judicial

Louie Chambers, Ways and Means

Mayor Long, Recreation

(Reports on file with the clerk)

      ADMINISTRATOR REPORT

Residential subdivisions: 3 tracts of land with contracts. 1. West Meadows is approx. 40 acres on Howard Dr. and has passed Planning Commission for Planned Development with 96 lots and has been annexed into city. Final development Plans are due.  2. The Village at Fountain Inn is approx. 37 acres on North Main St. and has passed Planning Commission for Planned Development with commercial on the front and 58 residential lots on the rear.  3. Oak Hollow Subdivision on S. Main St. has 47 lots proposed with development started. 

Additional discussions were held with a developer on another possible residential subdivision inside the city limits. 

Commercial development:  The possibility of annexing approx. 100 acres for development continues. Final decision on this development should be made by June of this year.

Application was made to Greenville Legislative Delegation Transportation Committee (GLDTC) for $114,856 C-Fund Assistance on the Main Street ADA Accessibility Project and approved. When bids were received the project was short $36,837.20.  Request was made to the GLDTC to fund the additional money and it was approved at the April 26th meeting.  The total C-Fund Assistance is now $151,693.20 plus the SCDOT Enhancement Grant of $81,074.00.  Total project is now $232,767.20. This is from Valley View on North Main to Fairview St.  Work to begin soon and completed before the end of this year.   

Kiwanis Club Committee is meeting every Thursday at 12 noon to plan 

for the kids playground at Woodside Park. Work is moving forward.  Final                 

design, detailed drawings, survey, and final materials take-off are completed.                

The Kiwanis Club will give a power point presentation to council tonight   

and fund raising will begin. A grant in the amount of $5,000 was requested 

by the city from the Caterpillar Foundation and approved.  The check will be 

presented tonight.  Another grant in the amount of $48,500 has been requested

from the state.                   

Update on I-385 Fairview St. interchange - exit 24.  Work moving forward to secure funding. Greenville County has requested $10,000,000 in federal assistance as a FY2008 Appropriations Request.  This was submitted to Rep. Bob Inglis, Sen. DeMint and Sen. Graham.  Thanks to County Councilman Butch Kirven who assisted in getting the interchange as the #2 project in Greenville County.  State Senators Thomas and Verdin, Rep. Garry Smith, and Rep. Adam  Taylor have all worked on this project.  Mr. Tripp Muldrow will give a presentation tonight on the economic impact this interchange could have had on Fountain Inn if it had been upgraded within the last five years.  

Main & Jones St. City Lot Auction – No written proposals were received by the due date.  I have had a meeting with one possible prospect.  The lot is for sale and is subject to council approval.       

Economic Development staff member – Working on job description and possibility of contracting with someone instead of hiring a full time employee.  No additional update at this time.

Master Plan – City entryways – it has been decided that the city can subcontract this for the brick work and will request bids to do landscaping. Target date for completion is Friday May 25th.  Work is well underway.      

Vehicle/Equipment Repair and Replacement Program.   Meetings with T. Cawley and Sr. staff have been held to prepare final details on this program.  Hope to have proposal to council at the June council meeting.

RFP for a Classification and Compensation Study for the city were due in on Monday April 23rd 12 noon. Proposals have been received and are being reviewed.

Air Quality update:  Dan Powell meeting with Ft. Inn Elem. PTA to begin B Square program to protect children from harmful health impacts of pollution.  

Soon to have public kickoff date for the Air Quality Program.  Date, time and location to be determined.

Gas Can Exchange for the air quality program was held on Sat. April 21st 10 A.M. – 1 P.M. in front of Fountain Inn Civic Center.  The program was a success.

Mayor attended the GPAT’S committee meeting on Friday May 4th to request funding on Main St. Phase I of the Master Plan. Results should be known by early fall.

Attended MASC Managers meeting in Columbia on Friday May 4th.

Attended the Laurens County Tourism committee meeting in Clinton on Monday April 16th.

Attended a meeting with Greenville Forward concerning Health Care study on Friday April 27th.

National Day of Prayer was held on city hall grounds on Thursday May 3rd with good attendance.

Museum Committee held its kickoff fund raising dinner on Tuesday March 27th in the banquet room at the civic center. Approx. 120 people attended. Money and pledges raised are over $40,000.00. The committee continues to review the exterior design to meet the request of citizens in the community.  A request has been made for a $98,000 state grant by the city.   

Senior staff meetings held the 1st & 3rd Thursday of each month at 10 AM. – Council members welcome. 

City of Fountain Inn celebrated the 120th year of the City Charter quietly on 

Christmas Eve.  Plans are in the works for a large celebration later this

year.   

CONSENT AGENDA:*

Approval of 4/12/07 council meeting minutes

Approval of April financial statement  
It was moved by Louie Chambers, seconded by Leonard Henderson to approve the consent agenda.  All aye.
OLD BUSINESS
Annexation and Rezoning FI-2007-005.  Request for R-M Zoning Eastside of Chapman Road, Ord. #2007-16 Second Reading. (two acres) 
It was moved by Wanza Bates, seconded by Leonard Henderson to approve the annexation and rezoning to R-M on the east side of Chapman Road.  All aye.

Parking Time Ordinance Amendment Ord. #2007-17 Second Reading
Mayor Long explained there has been a lot of discussion concerning this ordinance.  We have talked with many businesses.  Council has talked with me concerning this.  We do not have the manpower to monitor the ordinance.  The merchants would have to help enforce this.  I entertain a motion to table this until we get more information.
It was moved by Louie Chambers, seconded by Charlie Thackston to table the Parking Time Ordinance.

Discussion:

Wanza Bates expressed that we should give the business owners an opportunity to come back and talk among themselves on how to solve the problem.  I would like to keep it open for them to come back and share options or ideas that they may have.

Louie Chambers, Leonard Henderson and Charlie Thackston expressed they has also spoken with the business owners and would like to table this.

Mayor Long called for the vote.  All aye.  The motion carried.

Parked Inoperable Vehicle Ordinance Ord. #2007-18 Second Reading


It was moved by Louie Chambers, seconded by Wanza Bates to approve Parking Inoperable Vehicle Ordinance on second reading.  All aye.
Animal Control Ordinance Amendment Ord. #2007-19 Second Reading
It was moved by Leonard Henderson, seconded by Charlie Thackston to approve the Animal Control Ordinance Amendment on second reading.  All aye.

Garbage User Fees, Ord. #2007-20 – Second Reading
Mayor Long explained this ordinance was approved on first reading in January 2006, but we were remiss in having a second reading.
It was moved by Wanza Bates, seconded by Louie Chambers to approve the garbage user fee on second reading.   All aye.

Recreation, Georgia Street

Councilman Louie Chambers:
I want to talk about the poor condition of the Georgia Street Park.  I’m told the park has been there 30 years and it is the first park in town.  I’ve had five or six ladies call me who have children that used to play in the park.  One lady told me she played on the same equipment the children now play on.  I went out there myself.  The park is in poor condition.  The swing poles are loose.  We had to move the swing set from the park.  There used to be rocky horses on heavy duty springs.  They are all gone.  It has been in that condition for 18 years that I know of.  Automobiles don’t usually last that long.  This park has never been upgraded.   The only thing you can play on is the slide.  They did have a metal picnic table, but it’s gone now.  The children have as much a right to play as the kids that play basketball.  I have nothing against basketball, but I think the children have as much a right as they do.  It’s our duty to see that they do that.  I’m not talking about $40,000…I’m talking about $16,000 or less.  It’s also been brought out that Fairview Street is in bad shape.  The picnic tables are missing.  Georgia Street needs to be worked on first.  I’m asking my fellow council members to vote to approve it.
It was moved by Louie Chambers to put $16,000 from city reserve funds aside and repair the Georgia Street Park by resolution.  Seconded by Charlie Thackston.  

Wanza Bates requested to present her presentation before the vote.

Councilwoman Wanza Bates:
Georgia St Park concerns me on several fronts.  There is an increasing awareness of the need for parks, recreation, and leisure activities – for both children and adults.  Very beneficial health results.  The Question becomes what should those city-sponsored/supported activated look like. 
We have several parks and athletic facilities.  Throughout the City and throughout the Nation, there is a growing understanding of how important our environment and surroundings are to the quality of life, the value to residents, the criticality to air quality and amenities to  businesses, and how the creation of tranquil and natural surroundings not only bring personal value but economic value to an area.
With that in mind, I want to share with you some visuals of the trends in the area of recreation and leisure-time activities. 

Multi-greenway slide.  In creating a sense of family and community, it is very nice to have convenient, alternative options.

Home Builders and Developers are finding that greenways and natural settings that allow casual interactions with neighbors and nature has had more value than even being adjacent to a golf course.

The issues of water runoff and drainage issues are minimized when natural terrains like floodplains area, rivers, streams, sewer and water right-of-ways are incorporated into residential and civic developments.

These guys may not look so convincing, but businesses are making decisions on where they locate their businesses based on natural enhancements.  They are finding that quality of life on their corporate campus as well as where their employees lives are important for retention, economics, and everybody is concerned about the rising cost of insurance and what we as Americans are not doing – exercising and de-stressing.
Several  Concerns

· Unbudgeted Item, Source of Funding.  I’m not against upgrading the parks, but I would like at it as a holistic solution to recreation in our city.  
· Hospitality Tax, City Reserves – I do not believe this is a tourist activity and therefore it would not be an eligible expenditure from hospitality.  If it is taken from city reserves I would like clarification on what that is.  I noticed in the budget at the beginning of the year the difference between our revenue and expenses was $33,000.  This is not the first time we have come in and asked for an expenditure that was not budgeted.  In our may report I’m showing our budgeted revenue minus expenses is $200.  
· Fair & Equitable Geographical Distribution of Recreation and Leisure Amenities.  We need to make sure this is fair and equitable across the city.  30-35% of the land mass and the population is north of main street.  There are several neighborhoods that are taking surveys right now to ascertain the number of children and adults and what people want in their neighborhoods.  The census block data that I have is not very accurate because it doesn’t include the data from Country Gardens.
· Expenditures Aligned with Master Plan.  I also feel that when we make expenditures that are unbudgeted or from reserves that we need to make sure it aligns with what we have declared a priority in our master plan.    Georgia Street was not identified as one of the top ten items.  The encouragement of open space and green space is a top ten item.  We have yet to demonstrate the commitment to priorities 3, 6 and 9 all which relate to spurring economic development.  Holding on to the hospitality tax money would be a great spur for whoever comes in as the economic development person.
· Amount of the Expenditure.  I also have a concern about the amount of the expenditure.  Earlier in the week I thought it was $11,000-12,000 plus what it would cost to ship and install the equipment and when you compare that dollar amount to the amount that we allocated to City Park and Woodside Park that are our large parks it has been somewhere between $11 and $15,000 in terms of what is proposed in the master plan and we are basically appropriating to Georgia Street the same equal amount.  I’m not so sure, based on usage that is the appropriate thing to do.  There is also the argument to take care of what we have before we do something new.  If in fact that is the principle, perhaps it should be applied in all areas of city allocations.  For example, we need to make sure downtown gets revitalized before we make approval to make another commercial development in front of Quail Run.  We need to take a look at the civic center and other city assets before taking on such items as the museum.  Those are just a couple of examples.  But principle wise I have issues.  I think we need to look at the parks and recreation as a whole.  I have an issue with the fact we will vote on something that we have a dollar amount, but we have nothing before us on what it is going to be used for. No visuals.
Mayor Long commented that we are all for the children and the matter before us is how do we fund what we have and do we have enough money to do it.  We have the financing to do it.  It’s just what is your preference?  Ms. Bates has some very good points and I applaud her for the research she has done.  I personally feel we need to take care of the parks we have.  When people look at your community they look at your parks.  Someone just came through town about 4 years ago, sat at a table and wrote a note at that time saying they enjoyed our city.  I’m not looking for that type of park.  I’m looking for a tot type park.  The small kids can play and put that park back like it was intended.  There will not be the influx of big kids around the small kids at this park.  It will be a unique type thing.  It will not be a draw that the Kiwanis Park will be, but I still think it is a viable project that we need to do.  It is low expense in comparison to the other parks.  I appreciate County Gardens.  We have a plight there and we have a need to do something out there.  That can be something very good.  We also have some exciting things we can do out at Sanctified Hill park.  Between $11 and $16,000 we can put that park back functioning similar to what it was before.  

Wanza Bates asked where the $16,000 would be paid from.

Eddie Case commented that if we can’t take out of hospitality funds…I have some information to help make the decision.  We do have two million in the city and that does take into consideration the financial policies we put in place with the 35% budget reserve in the city and 20% reserve in the gas.  We will have to have a budget amendment on this.

Wanza Bates commented that since we are dipping into the reserves I think it is appropriate for us to come back and talk about the Country Gardens situation and things that need to be done on the north side.  We have the MFUGE group coming in on June 5th and we have looked at the possibility of them doing the greenway from Country Gardens to Garrett Street.  We do need money to do that.

Wanza Bates made an amendment to the motion that up to $16,000 comes out of fund balance.  Seconded by Charlie Thackston.  All aye, One no. The motion carried.
Kiwanis Park update
Ronnie Reid and Bill Bruce with the Kiwanis Club gave a power point presentation on the Kiwanis Tree House Project.  

I-385/Fairview Street Interchange, exit 24 update
Mr. Trip Muldrow…I was hired to do a market snap shot for the 385/Fairview Street interchange.  I’m here to present the findings.  

For the first examination we wanted to look at the street and compare with five interchanges…418/McCarter, Harrison Bridge Road, Fairview Road and West Georgia Road.  We have looked at assessed value of properties adjacent to the interchanges.  West Georgia Road is valued at $75,000 per acre; Fairview Road $391,000 per acre; Harrison Bridge Road $57,000 per acre; Fairview Street $33,000 per acre; McCarter Road $27,669 per acre.  What’s happened is we have half the value of the next interchange up because 418 has not hit that developed potential yet.  What’s more telling though is looking at real estate transactions.  In 2002-2007 Georgia Road had 5.4 million in real estate transactions; Fairview Road had 6.4 million; Harrison Bridge Road  2.6 million; Fairview Street $286,000 and 418/McCarter had $5.3 million.  Clearly what is happening is the fact the other interchanges have seen improvements or enjoyed improvements, its spiking  real estate movement in the area, meanwhile, the Fairview Street interchange is at a state of stand still.  The properties are not moving because there in a state of suspending animation wondering what is happening.  West Georgia. Rd, Harrison Bridge and the McCarter interchanges are beginning to develop.  That is the first examination we looked at.
The next one is development potential.  The Fairview Street/385 interchange is the smallest of three retail districts in Fountain Inn.  Downtown and N. Main are the others.  This is pulled from the market study that was done on your master plan in 2005.  There are about 25 acres of the intersection that are undeveloped.  Those are the ones most subject to going into play if something would happen with the interchange.  That’s not to say there are other properties that would go under transformation as well.  Our inventory that generated the real estate transactions was about 81 acres of property there.   The 2005 market study showed future demand of office and commercial space.  Some of this development could occur at this interchange once redeveloped.  I have been extraordinarily conservative in my estimates.  

Hospitality tax:  if the interchange captures 10% of the food and beverage identified in the 2005 market study the potential tax revenue would be $88,000.
The business license scenario:   I used the base calculation of business license…again the most conservative out of your six categories of business.  Saying the interchange captures 10% of that 2010 retail and office demand.  The total potential for retail would be $13,500 for the office. It’s more difficult to ascertain, but I’m picking a number of $10,000.  That really is a picked number.  Trying to ere on the side of conservative.  All totaled the property taxes $208,863…the city share is $42,000.  The county/school share is $165,000;  your hospitality tax, your business license tax…so the total loss of direct revenue is $320,000 annually.  The total for Fountain Inn is $154,000.  

I want to wrap up with a few points.  Again, the assessment of the property clearly indicates that because the interchange has not been redeveloped and you don’t have or it’s sort of holding the land in a state of suspended animation.  Second, it’s clear that there is potential for redevelopment.  The 25 acres that are in play…that again is a conservative estimate.  You have pent up demand as evident in your 2005 market study.  That demand is expected to grow by 2010.  The part that is most important is that this study only looked at impacts directly adjacent to the interchange.  As you all know improvements to the interchange could be improvements to the primary gateway to Fountain Inn.  So your residual impacts and downtown and other districts in the city are not even factored into this study.  All totaled, I wanted to leave you with a nice conservative number you could bring forward and you begin to look at redevelopment at this interchange.  

Wanza Bates asked what is the payback on that?  If you look at the conservative figures based on the cost of getting the interchange done what is the payback on that.
Mr. Muldrow:  That’s an interesting piece. It depends on who’s paying for what.  You just want to run cold hard numbers 363,000 annually or 154,000 annually.  You run the numbers out over that period of time versus what you would be paying.  You’re really looking a two pots of money.

Wanza Bates:  What was the original cost to fix the interchange?
Eddie Case:  $50 plus million.

Wanza Bates:  What is the new figure?
Eddie Case $10-15 million

Mr. Muldrow:  The revised figure is one that is a conservator of the land that is in play whereas the original figure would use up a lot of the land.  That is a consideration to look at.  If you conserve the property…you have a lot more property that can go back into redevelopment as opposed to chewing it up for right of way.  If you do the $50,000 project you actually cannibalize some of your redevelopment potential at the interchange.

Eddie Case:  When you say 10% - so if it was 100 plus thousand dollars that could go up to a million dollars a year if it was fully developed.

Mr. Muldrow:  I’m only looking at a figure to 2010.  Bear in mind also looking at the 25 acres deemed underdeveloped … frankly looking at the interchange believe that there is more acreage that is likely to be developed over time.  The 25 acres are the most ripe for redevelopment.

Eddie Case:  This is just the first brush at this.  We can take this on at whatever degree that we want to.  We may want to revise it, we may want update, etc. to get as much information of the economic impact that the interchange has on Fountain Inn. 
Tripp Muldrow:  Right, this is just a direct look and I am more than happy to do a deeper look.

Wanza Bates:  And even more than that if you go to the feds…you have just looked at the tax revenue here.  You could take that in terms of the business…what they are going to be paying in terms of federal taxes, state taxes as well as individuals in those businesses so those numbers would be a significant payback.  You might be down to a year or two payback on ten million dollars.

Tripp Muldrow:  Councilwoman you are also talking job creation by redevelopment of the land and placing some of these properties back into play factors into that.  Some of the spill over of having quality development there tends to spill over and spill over…

Wanza Bates:  When I say payback…if the federal government is to give us ten million dollars and we are going to get this amount you calculate what they are going to get in terms of federal taxes.  You just do a simple division of whatever that number is into ten million you’ll have a payback on that like actual cash on cash, but when they talk about the surrounding in terms of individuals and business profit tax.  That ought to sell.

Mayor Long:  Thank you so much.

NEW BUSINESS

None
EXECUTIVE SESSION
Fire Department Contract

It was moved by Leonard Henderson, seconded by Louie Chambers for Council to meet into executive session.  Roger Case and Dale Watson were asked to remain.  All aye.

Time:  8:00 pm

Back in session 8:26 pm

Mayor Long commented that there was discussion of the Laurens County Fire Contract that will be handled at a future date.
It was moved to adjourn the meeting.

Time:  8:27 pm.

Respectfully submitted,

Sandra H. Woods
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