August 9, 2007 Council Meeting Minutes


CITY OF FOUNTAIN INN COUNCIL MEETING MINUTES
AUGUST 9, 2007 – 6:00 PM
All council members were present except Berry Woods, Jr.
Staff present:  Cathi Avery, David Benfield, Gwen Britt, Phillip Brown, Eddie Case, Roger Case, Debbie Kvist, Seth Laakenon, Keith Morton, Mike Pitman, Dale Watson, Melissa Woods, Sandra Woods
      Visitors:  30

      WELCOME/CALL TO ORDER

Mayor Long:  I would like to welcome everyone and thank you for coming.

INVOCATION:  Police Chief, Keith Morton gave the invocation.
PLEDGE OF ALLEGIANCE
CITIZEN COMMENT:
Pastor Milling, Mt. Carmel AME, Community Relations:  Thank you for the opportunity to voice some concerns on behalf of your voting constituents and the religious community.  When the City Administrator called me today and stated that because I did not live in this community he wanted to know what was my interest in this case.  I could have simply said I am a concerned citizen of the United States of America where we believe that every citizen has certain rights that always entitle them to due process.  Even though I reside in Columbia, South Carolina, I am proud to pass the word at the larger AME Church in the Gray Court area where many of our church members work, live, play and hope to continue a decent quality of life in Fountain Inn.  As Pastor and a called ordained representative of Christ in this community I have not only a connection, but also an affection for the Fountain Inn area.  I understand the process of an ongoing investigation and can appreciate with reluctance your silence on some details of this case.  I understand there are results and recommendations pending from State Law Enforcement Division, County and State Human Affairs Commission, as well as results pending from local Coroners findings and perhaps even from independent forensic testing agencies.  While we applaud your efforts in these areas there still exists a need for some official dissemination of information in order to diffuse tension and bring about a climate of harmonious participation and mutual trust.  When issues go unresolved and unanswered the greater the chances are for escalation.  Particularly being in Greenville County – it has the negative potential to escalate even to a national level.  You must know that there is an overwhelming sentiment of agitation and even outrage in these hot summer days of your constituents because of a perceived notion of misinformation, a lack of information from the Fountain Inn Municipal Government.  You must be aware of the growing sentiment of mistrust between citizens and the local law enforcement practices that has its foundations in seemingly past customs continues to be perpetuated by unanswered questions and questionable policing tactics.  You must know that there is a better way.  We would hope as you enter into executive session tonight that you would devise plans and methods to more effectively communicate with citizens of your community.  We would hope that you would consider establishing a local community human relations commission that opens the dialogue for understanding and conflict resolution.  We would hope that you would consider carefully the results of pending investigations and look closely at a potential need to reform present policing policies, booking procedures and incarceration management.  We would hope the council would consider carefully the placement of officers where either their safety or the safety of others may be jeopardized or compromised by effectively and selectively utilizing administrative leave procedures when warranted.  We would hope that Council would work with civic, as well as faith based groups to educate and facilitate positive relationships between community and law enforcement.  We would hope that you would consider alternative policing practices such as community ride along programs and police citizen cadet programs.  They will aid to bring about responsive civic actions and inform responsible citizens.  We would hope that Council would be more proactive and would face the sensitive and challenging issues and help to diffuse tension through the use of mass media, public service announcements, arts dialogue, community forums and other means of information dissemination.  We would hope you would keep us informed of future results of pending investigations and if necessary ways in which we might facilitate and expedite these findings.  We believe that every person in America is striving for the same goals.  It is something to have freedom of religious choices, equal access of places of employment, where we could afford to live comfortably, have access to quality education for our children, provide a place where they may work, play and mingle without fear of their safety.  Our prayer is that together we can work together as community, as citizens, as government, as groups, as church and state to achieve these goals that will keep us in a right relationship and a human family.  It is our church motto that God is our creator, humanity our family and Christ our ruler.  I thank you for the opportunity and time to speak.  Respectfully, Harry Milling, Pastor, Mt. Carmel AME Church, PO Box 357, Fountain Inn. 
Mayor Long:  We have taken what you said…we have already mulled those ideas over.  Hopefully, we will have something in the near future to come about from that.  Thank you so much for your input.

TREE CITY USA, JIMMY WALTERS, SC FORRESTRY COMMISSION6.   
Jimmy Walters recognized the City of Fountain Inn as a Tree City USA.  This is a community improvement program of the National Arbor Day Foundation.  This is sponsored by the South Carolina Forestry Commission.

COMMITTEE REPORTS
Jay Thomason – Public Works

Charlie Thackston – Fire

Wanza Bates – Law Enforcement 

Wanza Bates:  Out of respect for the comments that were made at the beginning of this session and also in a reply to the kind of sentiment and conversations I have had the last couple of days with the city staff I am going to pass on this report.  It is in your books.
Leonard Henderson – Judicial

Berry Woods, Jr. - Gas ( Charlie Thackston read the report in Councilman Woods absence)  Mike Pitman introduced our new gas employee, Seth Laakonon.
Louie Chambers – Ways and Means

(Reports were read and are on file with the Clerk)
Eddie Case, City Administrator Report

Residential subdivisions: 3 tracts of land have closed. 1. West Meadows is approx. 40 acres on Howard Dr. and has passed Planning Commission for Planned Development with 96 lots and has been annexed into city. Final development Plans were approved by the planning commission in June.   Grading has started.  2. The Village at Fountain Inn is approx. 37 acres on North Main St. and has passed Planning Commission for Planned Development with commercial on the front and 58 residential lots on the rear.  3. Tucker Branch Subdivision (name changed from Oak Hollow) on S. Main St. has 60 lots proposed with development started. Street paving has started. 

Additional discussions were held with a developer on another possible residential subdivision inside the city limits.  The proposed development is for patio homes and townhouses.  Contract has been signed between developer and property owner.  The application will be made for the September planning commission.

Commercial development: 1. Additional discussion was held with a developer to annex a commercial development just outside the city. 2. Additional discussion with prospect to occupy the old Mary’s restaurant building for a new restaurant. 3. Additional discussion with prospect on the 102 Depot St. property for development and plan review.  This could be a Farmers Market, Chamber office, History Museum and parking lot.  Discussion will be held within the next few weeks with council, chamber and museum boards.

Greenville County Council has approved on second reading the requested millage increase for the Fountain Inn Fire Service Area. 

Application was made to Greenville Legislative Delegation Transportation Committee (GLDTC) for $114,856 C-Fund Assistance on the Main Street ADA Accessibility Project and approved. When bids were received the project was short $36,837.20.  Request was made to the GLDTC to fund the additional money and it was approved at the April 26th meeting.  The total C-Fund Assistance is now $151,693.20 plus the SCDOT Enhancement Grant of $81,074.00.  Total project is now $232,767.20. This is from Valley View on North Main to Fairview St.  Work to begin soon and completed before the end of this year.   An additional $15,000 was approved to improve the side walk on the Kimbrell side of Fairview St. to Depot St. at the July GLDTC meeting.

Kiwanis Club Committee is meeting every Thursday at 12 noon to plan 

for the kids playground at Woodside Park. Work is moving forward.  Final                 

design, detailed drawings, survey, and final materials take-off are completed.                

The Kiwanis Club will begin fund raising soon.  A $47,000 State Competitive 

Grant has been approved. 

Update on I-385 Fairview St. interchange - exit 24.  Work moving forward to secure funding. Greenville County has requested $10,000,000 in federal assistance as a FY2008 Appropriations Request.  This was submitted to Rep. Bob Inglis, Sen. DeMint and Sen. Graham.  Thanks to County Councilman Butch Kirven who assisted in getting the interchange as the #2 project in Greenville County.  State Senators Thomas and Verdin, Rep. Garry Smith, and Rep. Adam  Taylor have all worked on this project.  Mr. Tripp Muldrow gave a presentation at May council meeting on the economic impact this interchange could have had on Fountain Inn if it had been upgraded within the last five years.  A meeting was held on Tuesday July 3rd , 8:30 A.M at Magnolia’s on Main to discuss next approach. No additional update this month.  

Main & Jones St. City Lot Auction – No written proposals were received by due date.  I have had a meeting with three possible prospects.  The lot is for sale and is subject to council approval.       

Economic Development staff member – Working on job description and possibility of contracting with someone instead of hiring a full time employee.  No additional update at this time.

Master Plan 1.  City entryways – Bids to do landscaping have been awarded. 

2. Main St. - Working on funding sources to start Phase I – Fairview St to Jones

St. 3.  Central Business District Façade Improvement Assistance Grant guidelines have been approved by council. 4.  Parks – New playground equipment install at City Park with ribbon cutting held on June 21st, new fence installed at Fairview St mini-park, clean up and new equipment being installed at Georgia St. mini-park and new swings, basketball courts resurface and clean up at Sanctified Hill mini-park. 

Vehicle/Equipment Repair and Replacement Program.   Meetings with T. Cawley and Sr. staff have been held to prepare final details on this program.   Presented to council in workshop session on Monday night June 11th.  Additional work requested to include roads, parks, greenways, sidewalks and other capital needs.  This should be back to council by Sept. or Oct. 

RFP for a Classification and Compensation Study for the city were received.  They were reviewed and we are short on money.  On hold as of this date.  Agenda item to council tonight.

Website – New site up and running.  

Air Quality update:  Dan Powell meeting with Ft. Inn Elem. PTA to begin B Square program to protect children from harmful health impacts of pollution.  

Soon to have public kickoff date for the Air Quality Program.  Date, time and location to be determined.

Museum Committee held its kickoff fund raising dinner on Tuesday March 27th in the banquet room at the civic center. Approx. 120 people attended. Money and pledges raised are over $40,000.00. The committee continues to review the exterior design to meet the request of citizens in the community.  A $98,000 State  Competitive Grant has been approved.  Possible new location be considered.

Civic Center – A $98,000 State Competitive Grant and $100,000 state budget line item has been approved to upgrade lights and sound.  Should receive prices on the improvements in 30-60 days. 

Attended Senator Lindsey Graham’s Funding Summit on Monday July 31.

Fountain Inn Chamber of Commerce Horse Show was held Sat. July 21st, at Berry Woods Farm 12:00 noon.  Excellent show and the chamber made money.

National Night Out postponed until later date. 

Senior staff meetings held the 1st & 3rd Thursday of each month at 10 AM. – Council members welcome. 

City of Fountain Inn celebrated the 120th year of the City Charter quietly on 

Christmas Eve.  Plans are in the works for a large celebration later this

year.   
CONSENT AGENDA:*

Approval of 7/10/07 council meeting minutes

Approval of July 2007 financial statement
It was moved by Louie Chambers, seconded by Leonard Henderson to approve the consent agenda.  All aye.

OLD BUSINESS
Ordinance 2007-21, Second Reading: Annexation Garrett Street tax map#      
0556010100906, 0556010100913 and 0556010100910 and Rezone to

R-7.5
It was moved by Wanza Bates, seconded by Louie Chambers to accept the Garrett 
Street Annexation and rezoning to R7.5.  All aye.

Georgia Street Park Improvements
Cathi Avery: PD and I have gone around to our local parks, especially since we did significant park improvements at the city park.  As you know, at the ribbon cutting it was a top of the line project.  We’ve been to each park and we decided that we would like to see something different at each of our facilities to increase the enhanced usability of our mini parks, which we have three – Sanctified Hill Park, Fairview Street and Georgia Street Park.  Our focus at this point is Georgia Street Park.  We met with some designers at Sanctified Hill Park.  At Georgia Street Park, if you would drive by when you leave tonight you will see the $16,000 that was allocated two months ago…that equipment has been installed and will be finished tomorrow.  The $16,000 allowed us to purchase the bare minimum of equipment.  We only purchased a swing set, a buck about, two spring toys and two picnic tables.  There is also an elevated sand box as well.  You will notice there is wheel chair accessibility with the borders around as well as the wheel chair mulch.  We’re not finished with that park.  We have not done what we need to do there.  So many residents have stopped by the park since I’ve been there the last six weeks working, cleaning and measuring…and each of you know that.  You know that the park needs special attention.  We’re not where we need to be yet.  PD and I have come up with a different concept…a Trike Track.  We’ve looked at facilities in the upstate and there really isn’t anything like this.  We can get 580’ throughout the inside of Georgia Street Park by 5’ which is wheel chair assessable.  That track would allow tricycles and wheel chairs.  We want to make this park a pre-school park…to give them an opportunity to exercise and also an opportunity for play.  Along the track we are proposing to have stopping stations along the way.  In the packet I provide you there are some color pictures of various stopping stations for example Mike Gaults gas station or the Clock Drive In, the Fire Department, etc. I met with the Mayor today and he asked me what part of this we want to see happen.  We want to see all four things happen.  We need appropriate fencing $1,900, the next part is $8,500 for the Trike Trike asphalt.  We need $5,000 for the stopping stations.  We need $3,000 for landscaping.  There is only one tree in the park.  The total project is $18,400 and it is my request, as well as Rodger Terry’s for Council to approve this expenditure.  We have been trying to figure out where this money will come from.  The Hospitality Tax money could be used for this.  In speaking with Jimmy Birch with Cunningham Associates…Hospitality money is used for destination points.  Since the Trike Track is a new concept it would enhance and increase the usability of that park it would draw people to the park for a new play activity.   I’ve had three phone calls from neighbors excited about what’s going on in that park.  It has been seriously neglected over the years.  Thank you.
Louie Chambers:  If Hospitality money can be used for this I recommend we use those funds.  I’ve lived in Fountain Inn 28 years and lived in the Golden Strip most of my life and that park has not been touched.  I appreciate the job that you all are doing.

Wanza Bates:  I think this is a great idea as far as the Trike Track and locations.  I wonder if it is a better location for it to be in the City of F fountain Inn.  It is a very small area there compared… so if people really want to use it and it becomes a destination park you have a parking issue.  The only place for them to park is on the side street.  

Roger Case explained there was an off set at the upper portion that we took out and straightened the fence.  There is enough room off the street to accommodate 10 to 15 cars. 

Wanza Bates:  I think some of the other parks are larger.  Fairview Street is more conveniently located to more families or even what they are trying to do with the Playground In The Sky at Woodside Park.  I don’t agree with using Hospitality money being used there because I would really question a destination point.  I don’t think it has the capacity to have a draw of 50 people there at one time, whereas at Woodside Park with the Playground In The Sky is more justifiable as a destination place, but I really like the idea.

Cathi Avery:  I have been up there hours after hours.  I have spray painted lines and there is room for that.  I don’t care how you pay for it.  I just think it is necessary.  I think it needs to be at this facility that has not been used in years.  In the last six weeks…you have not been at the park, obviously, the amount of time that I have been there because this is what I do for a living, but I have been stopped there so many times by residents saying we are finally getting some attention on this end of town at this park.  I have had many calls from residents on this park.  I disagree with you on the Trike Track being at Fairview Street Park.  The main focus there is the basketball court.  We used PARD funding for that 4-5 years ago.  That basketball court is state of the art.  Anytime you drive by there that facitly is used for basketball.  Putting a trike track there is too close to the Kiwanis Park project just across the way.  Georgia Street deserves the opportunity for something new and creative, but that’s my opinion.  

Additional discussion…

Wanza Bates: I would like to comment that I will abstain from the vote because I feel like I have not given it enough thought to be able to take a vote.

Eddie Case:  Based on research as recent as today and talking with our Financial Consultant and various other people this does qualify for Hospitality Tax Funds.

It was moved by Louie Chambers, seconded by Jay Thomason to approve the $18,400 for additional improvements to the Georgia Street Park to be paid from Hospitality Funds.  5 aye, one abstention.  The motion carried.
NEW BUSINESS

Ordinance 2007-27, First Reading: Council Ward Assignment Ordinance

Eddie Case explained we are updating our council wards from previous annexations.  We thought this was taken care of with our previous attorney, but it was not.  We are making the corrections in this ordinance.  We made these in reference order.  There is a map attached with the reference numbers.   There has been much discussion on how to place council wards in new annexations.  We consulted with Conway Belangia and the election commission we did according to what we were directed to do.  We put the annexation in the area contiguous to the existing ward with the lowest number of population growth.  
Eddie Case went through each annexation and pointed out each ward. 
1. Ordinance approved 4/13/06: The area located near and along North Main Street (Hwy 14) Tram properties, LLC, Susan B. Patterson, John C. Cheros, City of Fountain Inn, Jeffrey T. White, Judith Ann White, Albert L. Harmon, Rose Mary Harmon and Williams Gas Pipeline Transco: The property described therein is assigned to City Council Ward 1.
2. Ordinance approved 6/9/05: All that a certain strip of land located at the corner of Harrison Bridge Road and SC Hwy 14 to the east of the railroad tracks.  The Cole Group Inc: The property described therein is assigned to City Council Ward 1.
3. Ordinance approved 4/13/06: SCDOT right of way associated with interstate 385, Exit 23.  Includes highway right of way adjacent  parallel to parcels that had been previously annexed in the City of Fountain Inn along SC Hwy 418. The property described therein is assigned to City Council Ward 4 and 5.
4. Ordinance approved 9/8/05: North Eastern side of Garrett Street, Lister Properties: The property described therein is assigned to City Council Ward 2.
5. Ordinance approved 12/8/05: Greenpond Road, Fairview St ext. and Hwy 418: That property described therein is assigned to City Council Ward 5.
6. Ordinance approved 7/14/05: Bethlehem Baptist Church, Hwy 14: The property described therein is assigned to City Council Ward 1.
7. Ordinance approved 10/12/06, Parcels in Lakeview Subdivision: The property described therein is assigned to City Council Ward 1.
8. Ordinance No. 2007-1 approved 1/11/07: Howard Drive, Dahlia H. West, Jack West and Floyd 
West.  The property described therein is assigned to City Council Ward 1.
9. Ordinance approved 6/7/2006: North Main Street, Leake Property.  The property described therein is assigned to City Council Ward 1.
10. Ordinance No. 2007-7, approved 3/8/07 Chapman Road, Robert Chapman. That property described therein is assigned to City Council Ward 4.
11. Ordinance No. 2007-8, approved 3/8/07 104 Roebuck Drive, Kimberly S. Thiemann Martin. The property described is therein is assigned to Council Ward 1.
12. Ordinance No. 2007-16, approved 5/10/07 Chapman Road, Robert Chapman.  The property described therein is assigned to Council Ward 3.
13. Ordinance approved 8/8/02 13.65 acres on Garrett Street (Garrett Springs).  The property described therein is assigned to Council Ward 2.
It was moved by Louie Chambers, seconded by Leonard Henderson to approve the council ward assignments.  All aye.  The motion carried.
Emergency Capital Requests
Eddie Case:  You have before you the emergency capital improvements that we need.  We feel like this is vital to the continued operation and safety to our employees and our city.  We feel like this is something that we take very seriously. This is something that we have worked on for months and months and months.  There was additional information that council wanted added to the capital improvement program so we are going back to the drawing board to do that.  We’ve talked about what the new state law – tax Millage cap has done to us and I would be remiss if I didn’t reiterate this to you and make a few a comments on this.  I don’t want to be too harsh on this because we’re not bringing you anything that we feel is not a necessity.  There are some things that you need to understand.  It’s only been within the last two or three years that the city has quit borrowing to cover the shortfalls which occurs throughout the year.  Dipping into fund balance a little here and a little there will ultimately send the city back to where it was a number of years ago.  Borrowing to cover shortfalls because the city does not have sufficient fund balance.  Fund Balance is not the solution to the capital requests and should not be used to mask the real issue…the need for addition revenue sources.  Additionally, the gas department is not the answer to this.  The gas department is a revenue generating entity of the Fountain Inn and thank the Lord that we have it.  Thanks to Mike and his staff they deliver gas to the citizens inside and outside the city and to our customers at a fair rate that is competitive any where that you go, but using the funds in savings for future investment and as you have already indicated you have nine subdivision right now within our area that we have to put infrastructure and gas lines in those areas.  This is not just $100,000 it is millions of dollars.  We need to reserve those funds.  You adopted a financial policy last year of 24-35% reserves and we are working towards that.  I want you to understand that the city cannot afford capital improvements or acquisitions in the 2007 budget and the city still cannot afford them until it has been determined that the city  must seek additional revenue sources and commitment to make these things happen.  The city is suffering from a lack of capital improvements and the risk of an unfortunate situation if the needs are not addressed.  Additionally, the city can never moved forward on an economic development basis without dealing with the revenue shortfalls that the city faces.  The municipalities of Greenville County continue to move forward, but they have all had to make financial decisions that sometimes require alternative and additional revenue sources to provide the future for citizens of Fountain Inn.  I’m not up here preaching doom and gloom to  you folks cause we’re in good financial situation, but I do not want to see us eat away at this when Sandra and the previous administration and staff worked so hard to get you where you are at this time.  We’re in good financial situation. You could not afford these capital improvements in the budget, you can’t afford them now.  We do have an alternative for that.  I have asked for the assistance of T. Cawley that we all respect.  She has provided this memo that I have given to you.  The answer to this today is this is bare bones.  When we bring this back to you there will have to be alternate sources of income.  We’ve got to deal with that in the coming months.  Tonight we have to deal with the following requests:
1)  Police Department – 3 vehicles $31,000 – These people’s lives, your children’s lives depend upon the safety of those cars.  I’m not happy with them as an administrator.  I don’t think you would be happy with them if you had to operate with them on a day to day basis.  This is an emergency request.

2) Recreation – PD knows how upset I get to see raggedy equipment and equipment that we have to work on continuously.  We are to that point with a mower that you can’t get replacement parts for anymore.  We have a computer and printer that are completely down.  $13,500
3)  Fire Department – We have a concrete pad in the front of the fire department that was replaced in the late 90’s.  The concrete is crumbling again.  We have to correct that.

4)  Salary Study – We can do without that salary study, but you don’t need to loose but one or two key employees that will pay for a salary study.  We budgeted $5,000 for a salary study.  We sent out an RFP and you have before you info concerning those.  We have bids at $19,000 and one at $27,000.  We feel we can negotiate.

I encourage you to adopt these and do a reimbursement resolution on all of these except the fire.  Now that we have the fire district millage increase we can pay for fire out of that.
Keith Morton:  I talked with Bobby Jones today.  They have a lease to own program.  He gave me list of 10 or 15 municipalities and agencies within the state that uses that particular lease to own.  The difference in the state lease and the Ford lease to own is the Ford lease to own is 5.40% interest.  The first payment on the cars is due when you pick them up on delivery and has two subsequent payments made in the next two years and then you own those cars.  The state lease and the figures that we have run so far since we have the leased car and the purchased car at the same time – in looking at the cost of maintaining those vehicles since September 06 to date we have spent a total of $288.79 more on the purchased car than the leased car.  It has been a virtual wash so far.  It’s an option that Bobby Jones offers through Ford that you can actually… the total payment at the time of delivery would be equivalent to the purchase of one car, but you would be getting three and then the two subsequent payments of the same amount in the next two years.  We are averaging about 20,000 miles a year so at the end of the two years you will end up owning two cars that have 40,000 miles on it versus the one that we are replacing that has 150,000 miles on it.  I think we will be in good shape a couple of more years on those cars.  Right now…we have one that has been deadlined for almost two years because we have been waiting on approval to replace it.  We have one other…they just cost more than they are worth to fix.  You should see on the note attached we are down to five marked units and we have four officers assigned to a shift…some of the cars are running 24 hours a day.  If we get these three we will have a total of eight and we can put four on and four off per shift to give them some down time.
Eddie Case:  If you should decide to fund these I would encourage you to allow me and the Mayor to work with T Cawley to exactly determine to lease or to buy because that will tie in with the state cap.  We definitely want to reserve the right to be reimbursed by the GO Bond if and when that comes about.

Wanza Bates:  Chief you said two years…did you mean three years on that Bobby Jones lease to own program?

Chief Morton:  No it’s actually two years because the first lease payment is due on delivery and there’s another in 12 months and another in 12 months so you actually pay them off in two years instead of three years.

Wanza Bates:  Okay. So the request for three cars is not a replacement of cars, but in addition to…

Chief Morton:  No, it’s replacement of three cars that we don’t have on the road now.  One of them burned and the other two are deadlined.

Wanza Bates:  Okay. Eddie, how quickly are we going to be able bring forth the capital budget?  I’m having a real problem with…we were supposed to do a capital budget and T is ready and able to do that.  It’s almost like I would like to have the whole picture before us instead of voting on individual line items because it can appear as though we’re favoring one department over another.  We seemingly here lately making decisions based on emergency situations.

Eddie Case:  I can respect that and understand that.  We anticipate…our timeline as we have discussed in staff meeting and that you have in your packet it August 13th.  We anticipate having this hopefully by the September Council meeting, but more than likely it will be October.  I’ve talked with staff in staff meetings to determine – I’m not trying to shun any other department.  There are truly emergency things that they feel like we need in order to do the day to day operation and deliver the quality of service that you’re expecting for us to do.
Wanza Bates:  So something changed within twelve months.   We did a budget in 2006 for example and we bought or leased two police cars.

Chief Morton:  These were in the budget then.

Wanza Bates:  These were in the budget then and they were deleted?

Eddie Case:  That’s right.  There are no capital expenditures in the 07 budget.  None.

Wanza Bates:  And you know how I feel about that.  We absolutely… and I would like to have a copy of the comments you made to us so I can look at them.  We definitely need a capital budget because it will make life more cost effective on a month to month – year to year basis than what we are doing right now.  I understand on the GO we have to wait, but I think there is a timeline on the time we purchase something between there and when it gets reimbursed from a GO Bond.  I think it’s less than 12 months.

Eddie Case:  I can’t answer that, that is the reason I’ve requested in this if you approve this to allow the Mayor and myself to negotiate what is best in order to do that and be within those timelines.

Wanza Bates:  And to ensure that before we purchase we are able to come back with a capital budget in time to get the GO Bond and get a reimbursement so it isn’t coming out of cash reserves.

Eddie Case:  It will come out of case reserves at this point and time.

Wanza Bates:  But you are asking our permission to do that with the understanding that those cash reserves would be replaced because we are going to deal with a GO Bond or some sort of increase in revenue so that we do not deplete our case reserves by this amount.
Eddie Case:  That is correct.  We do not want to go back to the bank and borrow money as we have done in the past three or four years.

Louie Chambers:  I think you and the Mayor should get with T Cawley and come up with some kind of payment plan and get back with us.  When you have police cars running 24 hours a day they won’t last long doing that.  Also, the salary study…I agree with you that $25,000 could be used as salary increases instead of a salary study.
Eddie Case:  I mis-delivered that then…I said you don’t need to loose but one or two employees throughout a course of a year to pay for a salary study.  I think it’s important to do that.  We have put it off for a number of years and as I have talked with the Mayor today we have talked with the Municipal Association, we have talked with COG who did this free in years past.  They no longer do that.

Mayor Long:  It’s a gargantuan task.  We looked at trying to do that ourselves. It is very cumbersome and a lot of man hours or lady hours go into it.  When you start looking at it…because they give a description of every job and what goes on in the job.  You don’t like to spend it, but when you start falling behind on your salaries and keeping up with the steps in salaries which we really don’t have – we have three areas that we place people in and we really need to take a look at it.  I don’t like spending it Louie, but we haven’t done it in ten years.  It’s time…I didn’t realize it cost that much until these bids came back.  We thought we could do it for $5,000 – that’s not happening.
Wanza Bates:  I want to speak to the salary study.  I think you need to do it immediately prior to or in conjunction with the preparation of the budget.  I did look at some of the studies.  The one with the better references was the $27,000.  I was rather impressed with that one.  It was more original, clearer…I think it is critical that…we are saying salary study, but really it is a lot more than salary study.  It’s the ability to do job descriptions, evaluations, they are going to look at it organizationally…therein lies a lot of opportunities in the budget.  I strongly recommend that we get that done.  The higher one was a bit more creative and clearer.
Mayor Long:  Counselor how do we make a motion, especially knowing we have to do the reimbursement resolution.

David Holmes:  Mr. Mayor for clarity I would probably recommend that you lump the police, recreation together because both of those would be reimbursable expenses and then the fire department and salary study separately  since they could not be done in a reimbursement resolution.  If I remember correctly you said the fire department will be out of the new Millage you are getting.

Eddie Case:  But we want them to be associated with the renovations of the fire service area…so it could be reimbursable through the GO.

David Holmes:  In that case you do all three…police, recreation and fire.  The motion would be to approve the expenditure of the monies $31,000 police, $13,500 recreation and $5,500 in the fire department and that would be done through a reimbursement resolution.

Wanza Bates:  Could you modify or make the associated language that we need to do that such that we stay within the time line. 

David Holmes:  That would be fine that the motion would include that these things be accomplished in sufficient time to qualify for reimbursement under the GO Bonds.

It was moved by Jay Thomason, seconded by Louie Chambers to approve the expenditure $31,000 in police, $13,500 recreation and $5,500 in the fire department to be done in sufficient time to qualify for reimbursement under the GO Bonds.  All aye.
It was moved by Wanza Bates, seconded by Louie Chambers to approve the salary study up to $25,000. All aye.
Resolution – Surplus Property Belmont Estates
Eddie Case:  A few months ago I found out when we received storm water fees on a piece of property that was deeded to us for a road right of way that was on the original plat of Belmont Estates.  There was a proposed road that backed up on Belmont Estates.  All of those lots that front on Belmont Drive go all the way through now.  I have talked to four out of five people that will be glad to receive the property that is contiguous with theirs.  Normally, an abandoned right of way or a road that you would split that property between the two adjacent property owners…left and right.  This was platted on the original plat of Belmont Estates.  This did not have anything to do with the Stonewood Subdivision that is the reason I am proposing to give this property, get it out of our liability hands.  Sooner or later when they find out we own it we’re going to have to keep the grass cut, maintain it, pay storm water fees, etc.  Based on counselor’s recommendation we can to this by resolution.  
It was moved by Jay Thomason, seconded by Wanza Bates to approve the resolution.

All aye.

EXECUTIVE SESSION
Legal briefing

Contract negotiations – potential development

It was moved by Jay Thomason, seconded by Louie Chambers for Council to meet in executive session.  All aye.

The City Administrator, City Attorney, Police Chief, Roger Case and Ron Lawson were asked to remain in chambers.

Time:  7:31 pm

Back in session 8:46 pm

Mayor Long explained while we were in executive session we took no votes.  We did discuss legal briefs from our attorney and had some contract briefs from our City Administrator and our sewer authority.

It was moved to adjourn the meeting at 8:47 pm.

Respectfully submitted,

Sandra H. Woods

City Clerk and Treasurer
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