July 10, 2008 City of Fountain Inn Council Meeting Minutes


CITY OF FOUNTAIN INN COUNCIL MEETING MINUTES
COUNCIL CHAMBERS

JULY 10, 2008 – 6:00 PM

COUNCIL PRESENT:  Jay Thomason, Celia Tuttle, Wanza Bates, Erick Chapman, Mayor Long.  Berry Woods, Jr and Matthew King were on vacation.
STAFF PRESENT:  Sandra Woods, Eddie Case, Van Broad, Mike Pitman, Chief Morton, Chief Watson, William Luttrell, Ben Roberts, Phillip Brown, Gwen Britt,  Michael Hamilton, Dale Watson, Shawn Phillips

  

VISITORS:  5
ATTORNEY:  David Holmes

WELCOME/CALL TO ORDER

INVOCATION: Mayor Gary Long

PLEDGE OF ALLEGIANCE

EMPLOYEE OF THE QUARTER

The following employees were recognized as employee of the quarter.  Each employee received a $25 gift certificate to a local restaurant.

Police: Phillip Brown
Recreation: Shawn Phillips
Economic Development:  Melissa Gault

Gas:  Billy O’Hara

Fire: Ben Roberts
Public Works: Angela Martin
RETIREMENT RECOGNITION – David Benfield was recognized for 28 years of service and retirement from the Fountain Inn Natural Gas Department.  He received a plaque, gift basket and card. 
TREE CITY USA – Jimmy Waters, SC Forestry Commission
Mr. Waters recognized the city with an award from the National Arbor Day Foundation for taking seriously the care of trees.  Other achievements by the city were improving a sewer line into a greenway, a tree garden at the elementary school and a Tree Care Workshop for citizens and city employees.
COMMI TTEE REPORTS

Committee Reports were read and are on file with the City Clerk. 
CONSENT AGENDA
Approval of 6/12/08 and 6/16/08 council meeting minutes
Approval of June 2008 financial statement
MOTION BY JAY THOMASON: to approve the consent agenda.  The motion carried unanimously.

OLD BUSINESS
Text Amendment – POD -2nd reading
Planned Office District 
MOTION BY WANZA BATES: to approve the Text Amendment POD on 2nd reading.  The motion carried unanimously.

Rezoning – 400 N. Main Street to POD-2nd reading
MOTION BY JAY THOMASON: to approve the rezoning of 400 N. Main Street from Residential to POD on second reading.  The motion carried unanimously.

Sewer Maintenance Fee – Ordinance 1st reading
Teressa Cawley reviewed with Council the sewer maintenance fee that was put into place around five years ago due to the aged sewer system, consent order, etc.  During the past five years the engineering firm and public works department have studied the system and identified problem areas.  Based upon the projections from the engineer and public works we have put that information into the model to come up with the impact from an economical standpoint.  Initially, when the sewer maintenance fee was put into place the money was raised for what could be foreseen the next two or three years and to allow for the study to be completed.  It was anticipated at that time, once the years had passed and the studies completed, that additional increases would be required on an annual basis.  The increases are shown on page five of your handout.
Michael Cawley – Working with Roger Case and Caliber Engineering they put together a capital improvement budget for fiscal year 2009 including sewer system evaluation, which is an ongoing process, sewer rehabilitation and repair, equipment replacement and some annexation projects that are related to new activities going on in the city relating to N. Main Street, West Side, Kemet, Wham Road and anticipating future activities.  Based upon the work Caliber did they are projecting in 2009 approximately $670,000 will be required for capital on the sewer system.  In 2010 approximately $425,000 for all of the above activities.   In 2011 $365,000 is required for the various activities.  Thereafter, the engineers have projected on an ongoing basis that it is approximately $365,000 per year to continually evaluate, rehab, repair and where necessary provide new sewer lines.  We have taken that information and put it into our model.  Based upon the capital improvement program we project the revenues that are required to provide for that, as well as, for the operating and maintenance for operating your system. 

Discussion…

MOTION BY CELIA TUTTLE: to approve the sewer maintenance fee five year plan on first reading.  The motion carried unanimously.

Millage Increase – 1st Reading
Teressa Cawley commented that we have made a presentation several times to Council concerning the capital improvement program.  Last November we had a lengthy workshop after many months working with each department in developing the CIP.  The CIP resulted in two findings.  One, we are growing. Two, costs are going up so there are certain things that need to be purchased, buildings to be built, roadways to be repaired. We also found, as we discussed in sewer, that pretty much city wide there were areas that had fallen short where they needed additional capital improvements.  The city had not been able to provide those capital improvements for various reasons.  In discussing this last November - it was an overwhelming study that we did and the information was  overwhelming to the council so it was determined to continue to study that over the course of the coming months.  What we have dealt with recently is looking at the capital improvement plan and the decision had been made that we make those decisions in fiscal year 08 to implement in fiscal year 09.  As you know the State of SC passed legislation that continues to allow a municipal government to raise millage for capital purposes, but has limited the amount of millage that can be raised for the purposes of operations.  That millage increase is determined by the budget and control board every spring and it is a number that is a combination of your growth plus your CPI. The total for this fiscal year is 6.2%. That is the maximum you can increase your millage regardless of where your needs are.  The reason we are dealing with this in the middle of our fiscal year is that the calendar fiscal year that the City of Fountain Inn  differs from the county and states fiscal year.  The County Auditor has stated that any tax increases based upon the budget and control letter of 6.2% must be signed off on no later than September 15, 2008.  This will require two readings if you implement this millage increase.  As you recall, in this budget there have been transfers from the gas department to the general fund in addition to the administrative fee to the general fund.  The city administration has determined that it would be in the best economic interest of the city in order that the city doesn’t continue to fall behind in it’s ability to cover public safety, employee merit raises, health insurance, etc since it’s a small amount that the state has limited you to now for a tax increase that a millage increase will be required this fiscal year in order to keep services at the same level that they currently are.  What is before you and what you will see on a page like this one is the millage rate cap of 3.3 mils which will be levied city wide GC and LC residents to be used for operation purposes for the city.
Also in your packet you will have a Capital Improvement Program that is several spreadsheets.  This was taken from the work that was done in late 2006/2007 which developed an extremely comprehensive CIP for 10 years for Fountain Inn.  The needs for 2008/2009 exceeded what the city could pay for either through general fund, current millage and/or some type of financing mechanism.  So the Administration took time with each department excluding fire - which fire, the city and the county have taken care of the fire service area, the gas utility by state law is a separate enterprise fund, and sewer is paid for completely by the sewer maintenance fee and excludes Commerce Park which has prior designated funds.  The departments that are left are the seven departments left on the spreadsheet.  The Administration along with the departments developed the most critical needs based upon the debt ceiling we have available today.  These are the needs that have been determined the most critical and in order to pay for these needs it would be paid for by General Obligation Bonds.  When the state adopted the statute the millage cap which is 6.2 % for operations, they did say that you could continue to issue GO Bonds and did not put a limit on that.  The State already has an 8% limit and if you choose to go over that limit you would have to go to the vote of the people.  This bond issue would keep you within you 8% debt ceiling.  The projects identified in the spreadsheets will be financed over a six year period. And again, if we are going to increase our debt service millage we have to have our bonds issued and closed no later than September 15th.  Assuming that these are the projects that you choose to go with that would require a 9.6 mil increase based upon the current value of the mil today.  The total increases for CIP plus the operational Millage would be 12.9 mils. 
Discussion

MOTION BY CELIA TUTTLE: to approve the 3.3 Millage increase for operations on first reading.  The Roll Call vote was unanimous.

MOTION BY CELIA TUTTLE: to approve the 9.6 Millage increase for CIP Ordinance on first reading. Roll Call vote 4 ayes, 1 abstention.  The motion carried.
Master Lease – Schedule 4 – Sanitation – 1st Reading
Teressa Cawley expressed that the city has determined that it is in its best interest to take back the collection of solid waste.  In order to do that the city would be required to purchase two new sanitation trucks as well as a GPS system that allows them to know exactly where the trash is and where the yard debris is.  It’s like a GPS system.  The master lease will finance the two trucks and this system over a six year period.  The city already has a master lease in place that has been used over the past several years.  
MOTION BY WANZA BATES: to approve the master lease schedule 4 for the purchase of sanitation equipment on first reading. The motion carried unanimously. 
NEW BUSINESS

Hospitality Funds request – National Night Out
MOTION BY CELIA TUTTLE: to approve the request to use hospitality funds to fund National Night Out in the amount of $2,500.  The motion carried unanimously.

MOTION BY CELIA TUTTLE: to adjourn the meeting.  The motion carried unanimously.

Respectfully submitted,
Sandra H. Woods

City Clerk and Treasurer
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