October 11, 2007 Council Meeting


City of Fountain Inn Council Meeting Minutes

October 11, 2007  -  6:00 pm

All Council members were present.

Staff present: Cathi Avery, Van Broad, Eddie Case, Roger Case, Tammy Finley, Michael Hamilton, Carey Ladnier, Steven Lashway, Keith Morton, Mike Pitman, Kerry Woods, Sandra Woods
Visitors: 30
Welcome/ Call to order:  Good evening and welcome to our October meeting.   Thank you so much for joining in with us as we carry out the city’s business.

Invocation:  Councilwoman Wanza Bates

Pledge of Allegiance

Employee of the Quarter:

The following employees were recognized as employee of the quarter and received a $25.00 gift certificate to a local restaurant.

Michael Hamilton, Police Department

Steven Lashway, Gas Department

Tammy Finley, Judicial

Chad Chandler, Recreation

Ronnie Myers, Fire Department
Robert Bigham, Public Works Department

Gwen Britt, Administration

Grant Presentation:  

Eddie Case:  Dan Powell could not be here tonight, but just found out that Fountain Inn received a Palmetto Pride Grant - 84 trees in three locations.  Country Gardens Greenway, Harrison Bridge Road - exit 26 ramp, and Fountain Inn Elementary entryway.  The trees are worth about $5,000 wholesale value.  They will be picked up on the 17th.  Thanks to Dan Powell for helping us with that grant.

Citizen Comment:

Teresa Kirkendall, Gas Department:  She was not present.

Committee Reports:

Jay Thomason, Police Department

Charlie Thackston, Gas Department

Wanza Bates, Judicial

Leonard Henderson, Recreation

Berry Woods, Jr., Fire Department
Louie Chambers, Public Works

Mayor Long, Administration

(Reports were read and on file with the City Clerk)

Cathi Avery, Recreation, gave a power point presentation of the wheel chair basketball program, Punt, Pass and Kick activities going on in our recreation department.
Consent Agenda:

Approval of 9/13/07 council meeting minutes; 9/18/07 called meeting minutes and approval of the September 2007 financial statements.

It was moved by Louie Chambers, seconded by Leonard Henderson to approve the consent agenda.  All aye.  The motion carried.
OLD BUSINESS

Budget Amendment Ordinance, 1st reading
Eddie Case explained council has approved by resolution budget amendments during the year.  This ordinance will finalize the approval of the budget amendments.

AN ORDINANCE TO UPDATE AND AMEND THE FY 2007 BUDGET FOR THE CITY OF FOUNTAIN INN TO ACCOUNT FOR APPRORIATIONS MADE BY CITY COUNCIL THROUGH THE FISCAL YEAR 

WHEREAS, The City of Fountain Inn adopted a budget for City operations for FY 2007; and

WHEREAS, City staff has recommend and council has approved certain appropriations throughout the year; and

WHEREAS, it is appropriate at year end to adopt an amendatory ordinance to reflect those appropriations;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FOUNTAIN INN, SOUTH CAROLINA, AS FOLLOWS:

The FY 2007 Budget for the City of Fountain Inn shall be amended as follows:

The FY 2007 Budget is amended to reflect the appropriations described on Exhibit A attached hereto and made a part hereof by reference.

FURTHER:  The City Administrator, or his designee, is hereby authorized and directed to make the changes required by this Ordinance to the FY 2007 budget.

	2007 BUDGET AMENDMENTS
	
	DATE OF 
	
	

	DESCRIPTION
	 AMOUNT 
	RESOLUTION
	FUNDING
	

	
	
	
	
	

	*Street Improvements
	 $    30,000.00 
	
	Reserves
	

	City Park Improvements
	 $    80,000.00 
	4/12/2007
	Hospitality

	Fairview/Fowler Street Park (Leland Cypress)
	 $      3,000.00 
	4/12/2007
	Hospitality

	Georgia Street Park
	 $    16,000.00 
	5/10/2007
	Reserves
	

	Country Gardens Greenway (includes bridge)
	 $    26,300.00 
	7/10/2007
	Reserves
	

	Georgia Street Park (trike track/fencing)
	 $    18,400.00 
	8/9/2007
	Hospitality

	3 Police Cars $31,000 x 3
	 $    93,000.00 
	8/9/2007
	Reserves/GO Bond

	Recreation Computer
	 $      1,500.00 
	8/9/2007
	Reserves/GO Bond

	Recreation Mower
	 $    12,000.00 
	8/9/2007
	Reserves/GO Bond

	Fire concrete pad
	 $      5,500.00 
	8/9/2007
	Reserves/GO Bond

	Salary study
	 $    25,000.00 
	8/9/2007
	Reserves
	

	National Night Out
	 $      2,085.00 
	9/13/2007
	hospitality
	

	Aunt Het Festival
	 $      5,000.00 
	9/13/2007
	hospitality
	

	Christmas Festival
	 $      5,000.00 
	9/13/2007
	hospitality
	

	
	 $  292,785.00 
	
	
	

	
	
	
	
	

	GAS DEPARTMENT
	
	
	
	

	Gas Construction
	 $  558,000.00 
	9/13/2007
	Reserves/GO Bond

	
	
	
	
	

	
	
	
	
	

	*Street Improvements:  Invoice from Greenville County Transportation Committee in the amount of $150,000.00

	Our Road Fund Account paid $120,795.92.  The balance of $29,204.08 was paid out of Street Improvements.

	 We need a budget amendment to cover this amount. (Resurfacing Program) 
	
	


It was moved by Leonard Henderson, seconded by Jay Thomason to approve the budget amendment ordinance on 1st reading.  All aye.  The motion carried.
Reimbursement Resolution – Hospitality

A RESOLUTION

TO EXPRESS THE INTENTION OF THE CITY COUNCIL OF THE CITY OF FOUNTAIN INN, SOUTH CAROLINA, TO CAUSE THE CITY OF FOUNTAIN INN TO BE REIMBURSED FOR CERTAIN COSTS FOR CERTAIN PUBLIC IMPROVEMENTS WITH THE PROCEEDS OF TAX-EXEMPT OBLIGATIONS.


WHEREAS, the Internal Revenue Service and the U.S. Treasury Department have promulgated Section 1.150-2 of the Treasury Regulations (the “Regulations”) which authorizes an issuer to reimburse itself for expenditures made with respect to projects prior to the issuance of tax-exempt obligations for such projects; and


WHEREAS, the City Council of the City of Fountain Inn, South Carolina (the “City”), is adopting this Resolution to recite certain facts and intentions prior to the incurrence of certain expenditures and the issuance of tax-exempt obligations; and


WHEREAS, the Regulations require that the governing body of the City or a person designated by the City Council of the City declare an official intent to reimburse an expenditure prior to the incurrence of the expenditure; and


WHEREAS, the City anticipates incurring certain expenditures with respect to the acquisition, construction and equipping of tourist-related facilities to be used for municipal purposes (the “Project”) prior to the issuance of tax-exempt obligations for such purposes in an aggregate principal amount of approximately $750,000 (the “Obligations”);


NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Fountain Inn, South Carolina, as follows:


Section 1.  The City Council of the City hereby declares its official intent pursuant to Regulation §1.150-2 to be reimbursed from the proceeds of the Obligations for expenditures with respect to the Project which may occur prior to the issuance of the Obligations.


Section 2.  To be eligible for reimbursement of any expenditures, the City will allocate the proceeds of any tax-exempt obligations to reimburse such expenditures not later than 18 months after the later of (a) the date on which the original expenditures were paid or (b) the date the Project was placed in service or abandoned, but in no event more than three (3) years after the original expenditures were paid. Expenditures, for purposes of the declaration of official intent and the reimbursement allocation, do not apply to any preliminary expenditures for a project, up to an amount not in excess of 20 percent of the aggregate issue price of the tax-exempt obligations. Preliminary expenditures include architectural, engineering, surveying, soil testing, reimbursement bond issuance, and similar costs that were incurred prior to the commencement of acquisition, construction or rehabilitation of any project, other than land acquisition, site preparation, and similar costs incident to commencement of construction.


Section 3.  Within one year of any allocation made pursuant to Section 2 of this Resolution, funds corresponding to the proceeds of the Obligations will not be used in a manner that results in the creation of replacement proceeds, as defined in Treasury Regulation 1.148-1 to the Code, of any tax-exempt obligations. The preceding sentence does not apply to amounts deposited in a bona fide debt service fund, as defined in Treasury Regulation 1.148-1.


Section 4.  The allocation described in Section 2 of this Resolution will not employ an abusive arbitrage device under Treasury Regulation 1.148-10.


Section 5.  Any expenditures to be reimbursed from proceeds of the Obligations will be incurred solely to acquire, construct, or rehabilitate property having a reasonably expected economic life of at least one year.


Section 6.  The source of funds for any expenditures with respect to the Project will be capital improvement or reserve funds of the City.  Any Obligations issued will be paid from revenues of the City, revenues from the collection of the City’s local hospitality tax, taxes levied to pay debt service on such Obligations or funds generated by the Project.


Section 7.  This Resolution does not obligate the City to issue the Obligations if it determines that such issuance is not in the interests of the City.

It was moved by Louie Chambers, seconded by Leonard Henderson to approve the reimbursement resolution for Hospitality  Tax.  All aye.  The motion carried.

NEW BUSINESS
Millage Rollback ordinance:
Mayor Long explained that due to reassessment in Greenville County we are required by law to rollback our Millage.  The new Millage rate for Greenville County is 52.9.  Laurens County will remain 58.4.
ORDINANCE

AN ORDINANCE TO SET THE TAX LEVY MILLAGE FOR THE CITY OF FOUNTAIN INN, SOUTH CAROLINA, FOR THE FISCAL YEAR ENDING DECEMBER 31, 2007 IN ACCORDANCE WITH THE MILLAGE ROLLBACK PROVISIONS OF SOUTH CAROLINA CODE ANN. §12-37-251(E)

WHEREAS, a portion of The City of Fountain Inn lies within the corporate limits of Greenville County, South Carolina; and

WHEREAS, Greenville County completed reassessment of all taxable property within the County for 2007; and

WHEREAS, state law provides that in a year of reassessment, the City must rollback its millage; and

WHEREAS, the City Administrator has recommended the appropriate rollback millage in compliance with state law;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF FOUNTAIN INN, SOUTH CAROLINA, AS FOLLOWS:

The City of Fountain Inn shall hereby set its millage levy for its fiscal year ending December 31, 2007 at 52.9 mils, for taxes assessed in late 2007, by Greenville County and billed on the City of Fountain Inn’s behalf by the county in December of 2007 to be collected in the first quarter of 2008. The millage levy set forth herein was calculated by dividing the prior year property tax revenues by the adjusted total assessed value applicable in the year 2007, the year that the values derived from the Greenville County equalization and reassessment program was implemented. The assessed value was adjusted by deducting assessments added for property or improvements not previously taxed, for new construction, and for renovation of existing structures pursuant to South Carolina Code Ann. § 6-1-320(A) and §12-37-251(E). 

FURTHER:  The City of Fountain Inn does hereby certify to the county auditor that the millage rate levied is in compliance with § 12-37-251(E) and other laws limiting the millage rate imposed the City of Fountain Inn.
It was moved by Wanza Bates, seconded by Louie Chambers to approve the millage rollback ordinance on first reading.  All aye.  The motion carried.

Christmas Festival Funding: 
Eddie Case:  If you have not met Van Broad he is our new Economic Development/Civic Center Director.  He is a resident in Fountain Inn, he lives right next door to our Law Enforcement Center.  We welcome Van.  He doesn’t officially start until Monday, but he has been working very hard.  We traveled to Columbia yesterday.  It was a long day with the police department, public works and Sandra working on some grant and funding opportunities. Van was right in there with us learning and he has hit the ground running.   His job description has been posted on our website and has been sent to council members. 

Van Broad:  I want to thank Mayor Gary Long, City Administrator Eddie Case, Council members and city staff for the opportunity to serve along this talented group of individuals and our effort to continue to make Fountain Inn a great place to live.  Already, I have observed the incredible energy and work that goes into making the city function day to day and all I can say is “wow”.  I’ve also attended several economic and planning meetings, made many contacts and begun to work towards some exciting events in the near future.  I want to challenge the city council and citizens.  We all know that there are many challenges that face us, but we must look at our town with new vision and the potential that’s here.  Perhaps, we put on some rose colored glasses and look past some of the problems that we might face, but we also must  talk up the good points of Fountain Inn and quit talking about all the bad points of Fountain Inn.  We can do that by putting others first.  That doesn’t mean looking over issues that need to be resolved, but by rolling up our sleeves to work together and work through these issues that we have.  I’ve outlined the plan of action and goals that each council member has received.   Let me tell you some exciting things that already happened and continue to fall our way.  We’ve introduced a potential Mexican restaurant to Jenny Wood. We are currently working with Honey Baked Ham to open an outlet during the month of November and December.  I have a commitment from a new jewelry line to open a store for part of November and December.  We hope to have an outdoor ice skating rink during the Christmas Festival through Christmas and plans are underway for a coffee house as well.   A Christmas production will be held at the civic center during Christmas.  I have already met with two orchestras; one pops orchestra and the other a traditional orchestra who are considering moving to Fountain Inn and making Fountain Inn their home.  This will create an atmosphere of activity, hopefully, to entice people and businesses to consider Fountain Inn their home.  I wish I had time to go over all the things that are flooding through my mind and all the exciting things I have heard from the citizens.  These things will help make Fountain Inn a destination in the upstate.  I am going to show you a short clip on the ice skating rink… 
One of the best things we have going on in Fountain Inn is our Christmas Festival and we need to really enhance that with publicity and some other things that we’ve been talking with the chamber of commerce about.  I ask Council to approve the funding plan that has been laid before you.  This is already allocated in the city budget…it will just be a reallocation of funds.  This will help accomplish the economic goals and master plan implementation.
Request:

In the 2007 budget we budgeted $27,000 for Economic Development as a line item under Administration Expense and $30,000 for Economic Development staff under the Master Plan expenditures.  Now that we only have three months left in the 2007 budget year we would like to pay Van’s salary out of the $27,000 line item and use the $30,000 for Master Plan and Economic Development initiatives during this year’s Christmas Festival.  This will be an enhancement to the Spirit of Christmas that the Chamber of Commerce does each year.  This year we would like to add an ice skating rink downtown while filling as many vacant buildings as possible with temporary vendors and decorations.  Example of potential vendors would be:  model train display, art gallery, coffee house, jewelry store, Honey Baked Ham outlet, Fudge, Chocolate Pretzel, and Kopper Kettle popcorn shops.  In addition a Christmas Play will be in production during the festival at the civic center.

Cost:

Ice Skating Rink (purchase price)

$15,500.00

Skate rental – 60 pair



    1,200.00

Skate Sharpener



       800.00

Sub-floor for rink



    1,000.00
Total rink cost




  18,500.00
This rink will last a lifetime for the city events.  Just the rental cost for a one time use would be $8,000 to $10,000.

Rental Space/vendor/decorations expense
$ 3,000.00

Civic Center Plays and Props


   1,000.00

Publicity for total events


   5,000.00

Tattler Newsletter
                                       2,500.00






  11,500.00

Total Estimated Cost



$30,000.00

Income Potential (rink and civic center)

      Low - $5,000; Mid - $12,600; High - $18,000

This investment into the Christmas Festival, Civic Center, and Economic Incentives will pay long term dividends for the city and local business owners.  In addition, this will be the kickoff of the Master Plan downtown revitalization.
It was moved by Louie Chambers, seconded by Jay Thomason to approve the reallocation of funds requested.
Wanza Bates:  Van, you say you have vender opportunities?

Van:  Yes…plenty.  One of the things I hope that we will do in the next couple of weeks is a newsletter called the “Fountain Inn Tattler” and one of the things we want to do in that tattler, I hope to help citizens that want to be a “citizen entrepreneur” we’d be glad to help them set up in the month of December. 
Mayor Long:  All in favor of adoption of the funding as put before you say aye.  All aye.  It was unanimous.  The motion carried.
We have an extensive personnel matter that we need to deal with at this time.  Thank you so much for coming.  At this time I need a motion to meet in executive session. 
It was moved by Louie Chambers, seconded by Leonard Henderson.  All aye.  The city administrator and city attorney were asked to remain.

Time: 6:45 pm
Back in session:  8:03 pm
Mayor Long explained while council met in executive session a personnel matter was discussed.  No votes or decisions were made.  He asked for a motion to adjourn the meeting.  
It was moved by all to adjourn the meeting.

Time:  8:05 pm

Respectfully submitted,

Sandra H. Woods

City Clerk and Treasurer
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