Fountain Inn, South Carolina
RESOURCE TEAM
Design Report

in association with

COMMUNITY DESIGN SOLUTIONS

3. Design
3.0 INTRODUCTION
Design is the Main Street program area that concentrates on improving the appearance and
function of everything that is visual in downtown such as buildings, storefronts, windows,
sidewalks, lighting, landscape, signs, and streets. The primary goal of Main Street’s design
component is to encourage comprehensive visual improvements through good design that are
compatible with historic features, and, therefore, maintain the integrity of the downtown. Said
most simply, design strives to preserve and enhance the physical characteristics that make
downtown Fountain Inn unique so that it can look its best and function at the highest level.
Why are design and preservation important?
Design improvements are important to economic revitalization for several reasons. The appearance of the downtown is the first visual impression visitors receive – and that visual impression shapes visitor perceptions and experiences. Commercial district design affects buying
decisions as well – just as the packaging of consumer products affects purchasing decisions.
Design of public spaces affects mobility and safety. And design improvements – whether to
public spaces or private buildings – show new investment and provide tangible evidence that
downtown revitalization is happening and the Main Street program is leading the charge.
Good Main Street design should be paired with good historic preservation practices because it will help retain the authentic character of your community. Preservation, in practical terms, is often cheaper than building new. And most importantly, downtown Fountain
Inn’s historical architectural assets are the primary characteristic that distinguishes your
community from any other as many cities have the same retail stores, restaurant types, etc.,
but none share the exact same historic buildings that Fountain Inn enjoys.
However, as with any downtown, there are areas of improvement that could take downtown
Fountain Inn from ‘good to great.’ For example, while many buildings have been improved, others could benefit from thoughtful improvements. Similarly, certain sites and open spaces could
benefit from strategic infill opportunities. The recommendations that follow are presented as a
means to enhance downtown Fountain Inn’s positive aspects while addressing its shortcomings.
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3. Design: An Over-arching Goal
One of the most obvious conclusions that anyone paying a modicum of attention about
Fountain Inn would observe is that both the PACE and the QUALITY of development occurring
in and around the community is astounding! From new parks to new brew pubs, from new
schools to new retail centers, from unprecedented housing starts to new business openings, it is clear that the current leadership has created an environment whereby Fountain
Inn has positioned itself as the location of choice for those who desire a small town quality
of life, combined with excellent educational opportunities, while being in close proximity to
the Greenville metropolitan area. The over-arching sentiment, value, or goal for all design
recommendations that follow is that the same degree of targeted recruitment, strategic incentives, and thoughtful planning that went into landing the aforementioned developments
now be employed to benefit downtown Fountain Inn. Said most simply: Treat downtown as
the next major development project.
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One of the ways that Fountain Inn can ensure that downtown is treated as the next major development is to formulate strategic downtown-specific incentives. Three incentives recommendations include, but are not limited
to: Interior construction grants to create micro-retail venues; a variety of facade grants; and, interior upfit grants.
3.1.1 INTERIOR CONSTRUCTION GRANTS FOR MICRO-RETAIL OPPORTUNITIES
Occasionally, large buildings can be an impediment
to start-up businesses due to the added expense associated with either buying and upfitting a historic
building or leasing a large building. In instances such
as this, the introduction of “Micro-Retail” (multiple,
smaller retail shops located within a single, large
building) can break this stalemate. Businesses such
as, but not limited to, ice cream shops, vintage clothing stores, custom food vendors, etc. benefit from
these types of smaller, micro-retail spaces. By utilizing
kiosks, or wall construction (commonly referred to as
‘demising walls’) these venues create what has been
described as, “a food hall for business.” Moreover, by
offering these smaller spaces for new business startups, these locations form what is essentially a business incubator. Once they establish themselves, these
micro-retail inhabitants become prime candidates to
“graduate” into larger buildings located downtown.

Demising Wall (Facade Component) Grants:
The diagram above was created to illustrate how a typical building in downtown could
be modified by the construction of a demising wall to achieve higher income from the
space for the property owner while accommodating retail micro-space along the street to
activate downtown.

Elba, AL (Existing Conditions): This former commercial building not only sits vacant but, regrettably features
a long, blank brick wall that greets the traveler as they
enter downtown along one of the major thoroughfares.

Elba, AL (Proposed Conditions): The building is quite wide, therefore, it is recommended that four bays be punched
through the side facade and demising walls be constructed on the interior to create four micro-retail venues. Consider using roll-up garage doors with glass inserts that can be rolled up during nice weather. When too hot or cold,
keep them rolled down but include a regular door to the side to access each retail space. Metal canopies, signage and
gooseneck lights all work together to break up the long, blank facade. Consider painting an intentionally distressed
sign like “Elba Market” as shown above to create a sense of age to the building.
DESI G N | Fount a i n In n R e s o u rc e T e a m R e port

4

3. Design
3.1.2 FACADE GRANTS
The buildings that reside in downtown Fountain Inn are the primary distinguishing characteristic
between them and any place else in the world. Therefore, it is of consummate importance to
preserve, maintain, and enhance these priceless assets at all costs. One incentive approach to
help building owners offset the costs associated with owning and enhancing a historic building is
facade grants. The following pages outline three facade grant approaches that graduate in terms
of complexity. They include:
» 3.1.2.a Facade Component Grants
» 3.1.2.b Overall Building Grants
» 3.1.2.c Facade Master Plan
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3.1.2.a FACADE COMPONENT GRANTS
Since many building owners are intimidated by overall façade renovations coupled with a
grant process, the Main Street program might consider simplifying the initial phases of the
façade grant program and focusing on individual façade elements --or components-- instead of expensive, overall façade improvement approaches. In other words, consider conducting an annual facade component grant program such as an awning grant program, or
a slipcover removal program, or a signage grant program. Once property owners become
familiar with individual façade component programs and the process of improving one’s
building is demystified, then consider moving on to entire-façade-based grant programs or
a comprehensive Facade Master Plan if needed or desired.
In the case of Fountain Inn, there are two particular facade components that should be emphasized in the early phases of the grant process: rear of building treatments and slipcover
removal. As noted previously, since Fountain Inn is a courthouse square town, that means
that anyone desiring to access the square area will necessarily pass by the rears of the
buildings facing the square. Therefore, it is critical that the rears of the buildings also be
addressed in some manner.
Rear of Building Treatment Component Grants

Example of Rear of Building Treatments from Lake City, SC (above): This row of buildings had all manner of unsightly items behind them ranging
from trash dumpsters to HVAC units to weatherheads to downspouts and much more. But since they fronted a town green it was imperative that these
items be concealed. The approach taken was to paint the buildings a common palette of autumnal colors, then erect a simple structure comprised of 4x4
posts with 1x strips screwed into them and painted gray. This lattice conceals the unsightly elements and unifies the entire row of buildings. Foreground
landscaping completes the rear of building treatments.
DESI G N | Fount a i n In n R e s o u rc e T e a m R e port

6

3. Design
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Conway, SC: This furniture company removed the
metal slipcover from their building to expose a beautiful
building underneath.

Conway, SC: The local government, in association
with the Main Street program, realized the positive impact slipcover removal made. Therefore, they
enacted a component facade grant program for slipcover removal and five other buildings in downtown
removed their slipcovers. The visual improvement to
their main street was remarkable!

Slipcover Removal Component Grants
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Awning Component Grants

Beaufort, SC: Main Street Beaufort initiated a component grant program
featuring awnings.

Sprinkler Tap
Component Grants

Valley Junction, Iowa: While undergoing sidewalk repairs, the
city ran sprinkler taps to the base
of each building along their main
street. Any building owner who
desired to upgrade their building
with a sprinkler system merely
tapped into the adjacent stub out,
effectively cutting the cost of this
building improvement by a significant amount.
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Signage Component Grants
As noted previously, a number of buildings that face the square have received inappropriate facade treatments, and one of the areas in which
this is self-evident is the design of many of the signs featured on those building. One of the quickest ways to make a positive first impression
from a design perspective is to have downtown buildings that feature quality, eye-catching signage. By coupling a public sector incentive
with a private sector investment, the building and/or business owners are able to design and install signs of a caliber and quality that might
otherwise be unaffordable. As part of the signage grant, a thoughtful review of existing sign ordinances is likely in order to ensure that quality
signs like those featured at right are not prohibited by an outdated code requirement.
Should the community lack local sign designers and fabricators to execute the kinds of signs depicted at right, they might consider participating with the CoSign project. CoSign is a program developed by the American Sign Museum that helps communities create unique signage for
revitalizing business districts. More information about this cutting edge program may be found at:

www.cosigncincy.com
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3.1.2.b OVERALL FACADE GRANTS
Once the methodology for applying for component facade grants is established and the Main Street program has a proven track record for
administering them, consider ‘graduating’ up to overall facade grants that address the entire face of a building. This approach would be
reserved for more ‘troublesome’ buildings that require far more physical enhancement than a singular component approach could provide.
However, this approach requires far more financial capital and administrative oversight to execute than a component grant approach.

Lake City, SC: The owner of this building took
advantage of a matching facade grant to convert the vacant space into a photography studio
and office. The redesign featured a contemporary
paint scheme, bold awnings, creative lighting,
and professional signage.
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3.1.2.c FACADE MASTER PLAN
At some point, a more ambitious approach to enhancing multiple façade in a relatively
short time period might be warranted. In this case, the Façade Master Plan approach as
developed by Community Design Solutions and other communities across America might
be appropriate. Unlike a traditional facade improvement program, the Façade Master Plan is a
comprehensive rehabilitation of many downtown buildings at once. The instrument that makes
this new approach to building enhancement possible is an easement. The property owner gives
the City, or local non-profit administering agent, a temporary easement on the facade of their
building allowing the local government to spend funds on its improvement. In exchange for this
temporary easement, the grant funds pay for the facade improvements. The advantages of this
type of façade program are that it allows for a single source of project management, a single
source of design, and a single source for construction.

The author of this report is pleased to offer all
the documentation necessary to promote and
execute such a plan to Jasper. A synopsis of
this approach is described herein. Additionally, a download link to these documents is
available at the following link:
http://www.communitydesignsolutions.com/
public/FacadeMasterPlanDocs.zip

Benefits: The single source of project management streamlines the project and removes the
burden of façade enhancement from each individual property owner. The single source of design,
used in conjunction with the Main Street Program’s Design Committee or a set of quality design
guidelines, ensures that all façade enhancements are sympathetic to the historic architectural
heritage of their place. The single source of construction allows for dramatic cost savings since
the contractor purchases all construction supplies for the entire enhancement project, rather than
each property owner having to buy their own sign, door, windows, paint, awnings, etc. However,
the biggest advantage to this approach is the ability for a downtown district to receive an overall
appearance facelift in a remarkably short amount of time. Moreover, when used in conjunction
with a grant source like federal CDBG funds, an individual state’s department of commerce grant,
or other federal, state, or local funding sources, the facade enhancements are realized with no
costs to the building owner or tenant. If the funding and/or grant source requires a match from the
property owner, the enhancements are still realized with nominal investment on their part that is
far less than if they improved their façade on their own using solely private sector funds.
Lessons Learned:
•

•

•
•
•
•

While design is important, it isn’t all-important. It is necessary to address the underlying
economy of the place –reflected in the retail vibrancy of the downtown buildings—at the
same time as façade enhancements are performed. Said simply, a comprehensive/holistic
approach to downtown revitalization must be utilized in the process of enhancing the exteriors of the buildings.
While it is appropriate to establish the overall project budget on a per façade basis, it should
NOT be the basis for actual improvements as each building has unique needs that will cost
more or less than others.
The administration of the façade master plan must be nimble. If the process for the owner
is cumbersome or there is no flexibility in the product, participation will be compromised.
Receive bids on an add-alternate basis to ensure you have a “buildable project” regardless
of the low bid.
There are good ways and frustrating ways to fund the Façade Master Plan.
There are good practices and frustrating practices for interfacing with your SHPO if required.
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Process:
•
•
•
•
•
•
•
•
•
•
•
•

Apply for and receive grant funding for design and construction.
Develop guidelines for the administration of the grant funds.
Solicit RFQ for design professionals to develop the facade enhancement designs.
Negotiate and hire design professional.
Design professional photographs subject properties and interviews each property owner/tenant to ascertain appropriate enhancement approach.
Design professional develops renderings and technical recommendations for each facade.
Administrative party and design professional develop specifications and bid documents.
Prospective contractors pre-qualified.
Bid package submitted to pre-qualified contractors.
Negotiate with and hire low bidder.
Construction commences with oversight by administrative party and design professional.
Punch list and project close out.

Budget:
•
•
•

•
•
•
•

•

Design & Project Management: $1,500 - $2,000/facade
Construction Allowance: $5,000 - 15,000/facade depending on relative complexity
Scope: To be determined by the local government. Generally speaking, include at least 20
facades, but consider executing 40-80 so that the improvements can affect entire blocks of
downtown structures.
Total: As determined/multiplied by the number of facades being considered against the budget estimates noted above
Schedule: Begin phase one immediately upon receipt of grant or private funding.
Responsible Party: Local government or downtown revitalization agency.
Funding Source Design: TIF Funds, CDBG Grants, Department of Commerce grants, local
bank consortium funds/low-interest loans, fund raising, private sector investment, local
government budget.
Funding Source Construction: TIF Funds, CDBG Grants, Department of Commerce grants, local bank consortium funds/low-interest loans, fund raising, private sector investment, local
government budget, foundation grant funding.

Example of a Façade Master Plan
from Gulfport, MS
Actual Hurricane Katrina, Gulfport undertook
a Facade Master Plan that transformed more
than 80 facades in a little less than two years.
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Example of a Façade Master Plan from Whitmire, SC.
Existing & proposed conditions rendering of the 100 block of East Main Street.
22 Facades were completed in 5 months.
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from Union, SC.
Actual before and after photographs
from Main Street. 80+ facades were
	
   completed in 18 months.
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3. Design
3.2 VIBRANCY AMENITIES
Another strategy to employ in making downtown active and enticing is through the use of vibrancy
amenities. Vibrancy amenities can activate downtown and create an atmosphere of activity and
exploration. A common theme voiced by the citizens who attended the Town Hall public input
meetings was, “Downtown needs things for people to do!” Vibrancy amenities are relatively inexpensive solutions to this sentiment as they populate the downtown area with myriad elements
that animate downtown with splashes of color and interactive features. These amenities, such
as bistro tables, colorful umbrellas, parklets, public art, etc. not only create a visually appealing
downtown, but are often implemented at far less cost than expensive streetscape projects or facade grants. Similarly, other vibrancy grants such as interactive art and games placed in public/
green spaces such as downtown parks, plazas, or wide sidewalk areas have the affect of making
downtown “sticky.” Stickiness refers to the quality of a downtown whereby there is something of
interest among multiple generations to ‘stick around’ and do, enjoy, see, and interact with. Creative vibrancy grant ideas could include, but would not be limited to: flower baskets, umbrellas,
sculpture, sun sails (shade devices), chairs, flags and banners, corn hole, miniature golf holes,
giant Jenga, giant checkers, giant chess, giant Scrabble, parklets, public art, bistro tables and
umbrellas, public art, creative benches and chairs, etc. Precedent imagery of a variety of vibrancy
amenities follow on the next few pages.

Vibrancy Amenities: One of the most strategic locations within the downtown district are the sidewalks where public and private
meet and human interaction happens naturally. Moreover, expenditures to activate the sidewalk realm are often far less expensive
than public streetscape projects or private facade improvement projects yet yield dramatic impact in terms of color, activity, and pedestrian interaction. Consider incentivizing ‘amenities’ such as Adirondack chairs, interactive public art installations, exterior dining
tables and chairs, colorful umbrellas, etc. to animate the downtown area.
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Ponce City Market: Atlanta, GA: This pop-up park resides in the middle of a parking lot at Ponce City Market. All the lawn area shown resides
within a raised bed that is populated with flamingos (of the plastic variety!), moveable furniture, and an “Eno Hotel” constructed of stage lighting
framing and covered with white plastic for shade. These elements could easily be replicated in Fountain Inn.

Lake City, SC: Student teams from the local high school created portable miniature golf holes that can be placed randomly throughout the downtown or congregated in a single location to create a 9-hole putt-putt golf experience. In this way they have both an artistic purpose as well as an
activity-generating purpose in the downtown. Best of all, it engages the students in the life of their downtown.
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Making Downtown “Sticky”
The photographs below illustrate various approaches other communities have utilized to
create ‘stickiness’’ within their downtowns. These various interactive games provide activities for people of all ages to enjoy while they are downtown. Downtown Fountain Inn’s parks,
pocket parks, parklets, open spaces, and green spaces should be populated with similar
activity-generating elements.
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A Place to Linger
Town Hall participants repeatedly mentioned a desire for interesting gathering spaces downtown. They simply wanted places to sit, dine,
interact with others, play games, and simply linger. There are a number of locations downtown that could afford this opportunity. The plaza
that hosts the splash pad is one clear option, as is the grassed area beside the Farmers’ Market pavilion. Another location downtown has
the ability to ‘kill two birds with one stone.’ There is an abandoned gas station at the intersection of S. Main and Jones Streets that is ideally
located and ideally suited for this purpose as it has an open area as well as covered canopy area. The photo-rendering below illustrates the
potential of this site for this use.

The Main Spot: (Existing Conditions: Topmost above) This site is ideal for the creation of a pop-up gathering space as it both enjoys shaded areas
under the canopy as well as open spaces at the prime intersection downtown. (Proposed Conditions: Above) By repainting and rebranding the
canopy and site signage the ‘Main Spot’ becomes known as the gathering spot downtown. The use of shade sails and string lights add pops of color,
illumination and additional shaded areas for dining and game playing underneath. Green Astroturf provides a ‘softer’ surface visually and texturally and games and tables can be placed upon it for pop-up activity and dining opportunities. Food trucks and an option Food Hall located in the
back building could provide either temporary or permanent dining options. Every element shown above can be relocated to another site at any time.
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3.3 SAFEGUARD THE PRICELESS THROUGH DESIGN GUIDELINES
Description:
As momentum builds for rehabilitating Fountain Inn’s downtown buildings, the work should be
guided in a manner that honors the existing architectural precedent downtown. Architectural
design guidelines, when developed and used properly, simultaneously honor the architectural
character of a community while safeguarding subsequent development investment. However, in
many instances design guidelines have been written in such a way as to be difficult to understand
and interpret and, therefore, have been viewed as an impediment to development, or worse still,
merely a local government telling the property owner what they cannot do.
Distinctions:
Illustrative design guidelines vary from those forms of design guidelines in two distinct ways. The
first distinction of illustrative design guidelines is how they are developed. In the traditional way,
a design professional would simply write the guidelines --often using highbrow design and planning language that the common citizen cannot understand-- and they are adopted by the local
government and subsequently enforced by a design review board. In the illustrative design guideline approach the guidelines are actually developed with input from the property owners that will
be affected by them. The design professional shows participants photographs of buildings from
their downtown and asks a series of questions that unveil an understanding of the design and
planning characteristics of the community itself. These characteristics, such as, but not limited
to, building height, dominant building materials, levels of detail, degree of ornament, kinds of
doors and windows, etc. establish the baseline of architectural character for the guidelines. Said
simply, the goal of the guidelines is to simply safeguard the architectural character that already
exists within a place, and NOT to impose an external style or standard of care beyond what is
already there.

Aiken, SC: (below, top) Conducting property
owner workshop to determine the architectural
characteristics of downtown Aiken before drafting the guidelines. (below, bottom) Photo-montages of typical blocks in downtown Aiken that
became the objective standard for typical design
issues such as building height, setback, massing,
materials, etc.

The second distinction is that illustrative design guidelines feature
copious photographs and minimal text. People intuitively understand
photographs, while trying to use words to describe design criteria can
lead to misunderstanding and multiple interpretations. Therefore, with
illustrative design guidelines, the topic of windows be handled in this
manner: a simple statement of intent would be crafted that articulates
key goals pertaining to windows...perhaps limited to the desire to use
windows that are to scale and in a style that is compatible with the
dominant window forms in the downtown. Thereafter, dozens of photos
of acceptable windows would be featured. If necessary, a few photos of
inappropriate windows might also be featured to highlight the contrast
between the two types of appropriate and inappropriate windows.
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Benefits: Illustrative design guidelines have two significant benefits. The first is that the resultant document features hundreds of “can do” solutions to common design issues facing a property owner. The tone of the document turns on its head the sentiment that design guidelines tell
a property owner what they cannot do to their buildings to an educational document that portrays
hundreds, if not thousands, of appropriate things they can do with their building. Moreover, given
the fact that the property owners had a voice in their formation, they do not feel like an external
standard is being imposed upon them from without, but rather a self-imposed standard to ensure the architectural character of their place has been maintained and their investment in their
building is safeguarded. Their investment in their building is safeguarded by the understanding
that there is an agreed-upon standard of design care that all property owners now share. Said
simply, an investor has no fear that his neighbor can do the wrong thing an adjacent property and
thereby adversely affect the value of their property.
The final benefit of illustrative design guidelines is that they are good for business. Study after
study has demonstrated that properties within areas that are governed by design review and
objective design criteria such as illustrative design guidelines appreciate at a rate significantly
higher than their non-regulated counterparts. The study illustrated below was performed in South
Carolina and revealed that districts that had design review and design guidelines appreciated at
a rate between 16-26% higher than non-regulated districts.

Economic Impact: The document at left is one of many studies that
have demonstrated the economic benefit of design review and design guidelines that result in higher appraised real estate values.
A copy of the report at left may be found at the following URL:
http://shpo.sc.gov/pubs/Documents/hdgoodforpocketbook.pdf
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Aiken, SC: A sample page from the Aiken design guidelines
illustrating multiple acceptable balcony solutions for buildings in the downtown area.

Starkville, MS: A sample page from the Starkville form-based code that
illustrates multiple solutions to appropriate setback and building footprint configurations.
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3.4 THE ‘P’ WORD: PARKING (Dealing with reality rather than perception)
It is a rare community that does not complain about parking. Thoughtful planners are quick to point out a balancing truth: To a degree you WANT a parking problem downtown, because if you don’t have a parking problem then it is likely that you have a downtown problem. And downtown problems are
infinitely more difficult to address than parking problems. Moreover, when addressing parking “problems” it is critical to identify whether the problems
are real or perceived, whether they involve quantity or management, or whether it is merely a consumer convenience issue.
As pertains to that latter, the graphic below summarily dismisses the convenience argument to the perceived parking problem downtown. The first aerial
photograph features downtown Fountain Inn. The second aerial photo features the Walmart Supercenter in Simpsonville, SC at the exact same scale. The
final graphic below superimposes the Walmart and associated parking lot atop downtown Fountain Inn. What becomes self-evident is that one would
walk farther to park, go inside the Walmart and visit two departments and return to one’s car than ANY distance possible in downtown Fountain Inn!

Downtown Fountain Inn at 1:200 scale

Walmart Supercenter: Simpsonville, SC at 1:200 scale

Simpsonville Walmart superimposed over downtown Fountain Inn at the same scale!
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Parking Management Recommendations
The previous page graphically dismisses the convenience argument to the perceived parking problem downtown. However, there does remain the reality
of a parking management issue downtown. Six (6) progressively aggressive tactics are recommended for dealing with the parking management issue.
1. Self-Regulation
As long as business owners and their employees continue to park in front of their stores, there is nothing that can be done to dispel either the parking
convenience or quantity perception. It is imperative that business owners and employees park behind their stores or in remote parking resources to free
spaces for customers. Consider hosting a merchants meeting to communicate this message and brainstorm parking resource solutions.

Self-Regulation: Consider hosting a property/business
owner and employee meeting to discuss how they can be
‘customer friendly’ and self-regulate themselves and park in
remote locations to provide prime parking for customers.

2. Signage
Ensure all public parking lots are clearly marked with signage that denotes any time limitations. The Main Street program could take the lead on erecting
either temporary or permanent parking signs that signal lots that are available to the general public, what the costs are, if any, and the duration that
one may remain parked there.

Signage: (Clockwise)Example of downtown
parking signs by Conway, SC Main Street
program. These signs clearly indicate this parking
lot is available to the general public, it is free of
charge, an the duration one may remain parked is
clearly indicated.
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3. Create Shared Parking Resources via Memorandums of Agreement
Work with entities such as the courthouse, local banks, and downtown churches to formulate MOA’s to use their parking resources when they are not being
used. In fairness to these entities, sharing the costs associated with signage and maintenance of their parking lots is reasonable and is still infinitely
less expensive that building similar, new parking resources (assuming there was available property to even do so).

Shared Parking Resources: Work with downtown
entities with parking resources such as churches and
banks that have limited weekday use to share resources
via Memorandums of Agreement.

4. Create New Parking Resources in Obvious Downtown Locations
Conduct a survey of downtown to ascertain whether there are empty, available, or under-utilized lots that could be devoted to parking.

New Parking Resources: Perhaps areas such as the
soon-to-be-relocated public services site, adjacent
grassed area, or eventual brewery locations near the
gin buildings could be converted into public parking
on either a temporary or permanent basis.
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5. Friendly Parking Enforcement
In conjunction with recommendation #1, should new business owners or employees not know, or forget, to park properly, ‘friendly’ parking reminder cards
like these from Aiken, SC can be used to remind them of the importance of putting customers first in their choice of parking locations.

WALK

the

WALK

We pride ourselves on putting in a little
extra effort so more of our visitors can find
parking. Please consider doing the same.

Reminder Cards: These cards from Aiken, SC are friendly
reminders to put customers first.

6. Timed Parking
This recommendation is saved for last because it is the most drastic, could easily backfire, and would require enforcement after adoption. Before adopting timed parking consider convening merchants, customers and the general public to weigh the pros and cons of such an approach. If it is determined
that timed parking will benefit downtown Fountain Inn, then consider notifying customers via attractive signage as demonstrated below.

Conway, SC

Lancaster, SC
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3.5 THE NEXT LEVEL: OUTLYING AREAS
While the primary focus of the Main Street Resource Team was necessarily downtown, the team members understand that downtown Fountain
Inn does not exist in a vacuum. Rather, downtown is the core, the heart and soul, of the overall Fountain Inn community and environs. Moreover, to access downtown, one must necessarily travel through those outlying areas. During the course of the Resource Team it was noted by
citizens that there is a desire to make a good first impression by installing attractive gateway treatments at the Interstate interchanges as
well as thoroughfare enhancement to major arteries into downtown such as Highway 418. Finally, a great deal of attention has been placed on
the spaces and edges to the south of Main Street. It is recommended that an equal amount of attention be paid to the spaces and edges to the
north of Main Street. This is particularly relevant for Weston Street that serves as a transitional edge from traditional commercial downtown
architecture to adjacent residential neighborhoods.

I-385 Exit at Highway 418: The consideration of a creative interchange treatment at all Fountain Inn exits should be considered.

Highway 418 Thoroughfare: Haphazard parking and unsightliness need to be addressed so that the visual appeal of this thoroughfare
doesn’t prejudice what one might experience downtown.

Weston Street: Better edges and buffering on the south side of Weston
Street would provide a better visual transition from downtown’s commercial district to its adjacent residential district.
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