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Introduction

Introduction
Main Street South Carolina (MSSC) is a comprehensive revitalization program that was
established in 1983 to encourage and support the revitalization of downtowns
throughout the state. MSSC accepted Fountain Inn as an Aspiring program fall 2021. Over
the course of three years Fountain Inn will receive valuable technical support and training
to assist in restoring downtown as the center of community and economic activity. Each
year thereafter training and support continues.
Benefits of a Main Street Community
When a community participates in a comprehensive revitalization effort, its downtown
can experience a return of economic vitality. Benefits of the Main Street program include:
Protecting and strengthening the existing tax base;
Increasing sales and returning revenues to the community;
Creating a positive community image;
Creating visually appealing and economically viable downtown buildings;
Attracting new businesses;
Creating new jobs;
Increasing investment in the downtown; and
Preserving historic architectural resources.
A Main Street Resource Team visited Fountain Inn January 4 – 6, 2022. The team consisted
of Jenny Boulware, Main Street SC Manager; Randy Wilson, President Community Design
Solutions; Tripp Muldrow & Ben Muldrow, Partners Arnett Muldrow and Associates Ltd.
The resource team extends a thank you to Kate Kizito for her support during the resource
team visit. Additionally, the resource team is indebted to stakeholder round table and
community input session attendees for their valuable insight.
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Introduction
THE MAIN STREET APPROACH™
The Main Street Approach™ is a time-tested framework for community-driven,
comprehensive revitalization. Every community and commercial district is different, with
its own distinctive assets and sense of place. The Main Street Approach offers communitybased revitalization initiatives with a practical, adaptable framework for downtown
transformation that is easily tailored to local conditions. The Main Street Approach helps
communities get started with revitalization and grows with them over time.
The Four Points
Transformation Strategies are implemented through comprehensive work in four broad
areas, known collectively as the Four Points:
Organization involves creating a strong foundation for a sustainable revitalization
effort, including cultivating partnerships, community involvement, and resources for
the district.
Economic Vitality focuses on capital, incentives, and other economic and financial
tools to assist new and existing businesses, catalyze property development, and create
a supportive environment for entrepreneurs and innovators that drive local
economies.
Promotion positions the downtown or commercial district as the center of the
community and hub of economic activity, while creating a positive image that
showcases a community’s unique characteristics.
Design supports a community’s transformation by enhancing the physical and visual
assets that set the commercial district apart.
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Introduction
Eight Guiding Principles
While the Main Street Approach provides the format for successful revitalization,
implementing it is based on Eight Guiding Principles that pertain to all areas of the
revitalization effort:
1. Comprehensive. Commercial revitalization is a complex process that cannot be
accomplished through a single project.
2. Incremental. Small projects and simple activities lead to a more sophisticated
understanding of the revitalization process and help to develop skills so that more
complex problems can be addressed, and more ambitious projects undertaken.
3. Community-Driven. Local leaders must have the desire and will to make the project
successful. The National Main Street Center, and Coordinating Programs, provide
direction, ideas, and training; but continued and long-term success depends upon the
involvement and commitment of the community.
4. Public-Private Partnership. Both the public and private sectors have a vital interest in
the economic health and physical viability of the commercial district.
5. Identifying and Capitalizing on Existing Assets. Business districts must capitalize on
the assets, such as architecture and business mix, that make them unique.
6. Quality. Quality must be emphasized in every aspect of the revitalization program
across the Four Points.
7. Change. Changes in attitude and practice are necessary to improve current economic
conditions. Public support for change will build as the program grows.
8. Implementation-Oriented. Activity creates confidence in the program and ever
greater levels of participation. Work plans are required to drive meaningful work for
downtown organizations.
National Accreditation Standards
Main Street America (MSA) communities use the Main Street Approach™ framework to
guide local revitalization efforts. To measure their progress, Main Street communities
participate in a regular accreditation process that requires them to meet a series of
rigorous standards. Achieving Accredited status is a mark of distinction and a powerful
advocacy tool that highlights a program’s work and achievements.
Main Street communities that receive National Accreditation are provided with an official
brand mark.
Decades of experience implementing the Main Street Approach in communities across
the country has demonstrated that building and sustaining a successful downtown or
neighborhood commercial district is not a project, but an ongoing process that requires
long-term commitment, continued focus, and strategic action. The accreditation process
ensures standard measurement of the complex nature of Main Street work. Fountain Inn
is encouraged to begin mapping and documenting their accreditation journey in advance
of their anticipated program review in January 2025.
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Introduction
Building and maintaining a strong support system at various levels is crucial throughout
the revitalization journey. Main Street America's Accreditation process provides a direct
connection and collaboration among the local Main Street program, their respective
Coordinating Program, and Main Street America, and serves as an important tool for welldeserved recognition of community efforts.
The accreditation process includes an on-site Community Progress Visit (at least once
every two years), an Annual Community Self-Assessment, and standardized reporting
practices to understand local revitalization needs, celebrate wins, and assemble
assistance and support to continue to foster successful revitalization across the Main
Street America Network.
Accreditation Standards include:
1. Broad-Based Community Commitment to Revitalization. This Standard reaffirms
that at its core, the Main Street Approach is community-driven, and that revitalization
is only possible with active commitment from all sectors of a community.
2. Inclusive Leadership and Organizational Capacity. This Standard places a strong
value on people as Main Street’s greatest resource and on ensuring that a Main Street’s
organizational structure provides a welcoming environment for inclusive community
participation and leadership development.
3. Diverse Funding and Sustainable Program Operations. Through this Standard,
communities will demonstrate their financial investment of the district and its
revitalization program through a diversified mix of public and private sector funding
sources and appropriate financial management systems and operational best
practices.
4. Strategy-Driven Programming. As vitality grows, this Standard provides a tool to
assess and guide the Main Street program’s focus and process for identifying
purposeful community-informed, market-based strategies to continually move the
revitalization program to the next level.
5. Preservation-Based Economic Development. Through this Standard, communities
demonstrate their attention to achieving economic development through a strong
foundation in preservation and enhancement of unique historic and cultural assets.
6. Demonstrated Impact and Results. This Standard highlights the importance of
tracking, packaging, and demonstrating the qualitative and quantitative impact of the
program’s efforts and the district’s incremental revitalization.
How to use this report
The recommendations in this resource team report will help guide Main Street Fountain
Inn in implementing the Main Street Four Point Approach. All recommendations are
provided with the understanding that downtown Fountain Inn belongs to the entire
community and its development should be driven by local leaders and volunteers. The
Resource Team Report should be shared widely with Board Members, city representatives
and all partner organizations. This report should be used as a guiding document for the
downtown program.
Main Street SC’s assistance does not end with this Report. Main Street Fountain Inn staff
and city leadership should reach out to Main Street SC with questions about this report,
including specific ways to implement particular recommendations.
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Executive Summary
A key benefit of the Resource Team process is that it synthesizes downtown
revitalization initiatives into strategic recommendations that represent the
best wisdom of the local stakeholders and the expertise of the Resource
Team members. What follows are summaries of the four areas of focus that
were addressed for downtown Fountain Inn.
Organization
Partnerships are critical to successful downtown revitalization. Without an
organizational strategy that involves all partners, the best laid plans run the
risk of lying dormant. The community demonstrated a desire to foster
ongoing partnerships during the Resource Team process with strong
turnout, participation, and enthusiasm. Now is the time to achieve
unprecedented levels of collaborative success. Resource Team
recommendations, coupled with firm commitment from the city and its
residents, has the potential to substantially transform downtown.
Promotion
Fountain Inn's historic downtown is comprised of historic structures and the
history of Fountain Inn is full of intrigue, significance, and stories. These
characteristics and more have been woven into a brand identity that enables
Fountain Inn to tell its story in a compelling and professional manner. This
section of the report contains the branding and marketing collateral created
to highlight the best Fountain Inn has to offer.
Design
Historic Downtown Fountain Inn is the heart and soul of the community
from a physical planning point of view. The recommendations of this section
are intended to provide a vision for how downtown and its buildings and
streetscapes can become, once again, the heart and soul of Fountain Inn.
Economic Vitality
In order to make judicious recommendations for infrastructure,
beautification, and revitalization investments, it is necessary to understand
the economic factors that are affecting Fountain Inn. Additionally, Economic
Vitality seeks to find new uses for historic buildings that will capitalize on
Fountain Inn’s unique market dynamics. At the end of the day, one of the
fundamental purposes of any Main Street Program related to Economic
Vitality is to determine and create sustainable economic development
engines for downtown.
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Organization
“Organization involves creating a strong
foundation for a sustainable revitalization effort,
including cultivating partnerships, community
involvement, and resources for the district.”
– National Main Street Center

Organization
Main Street is a community-driven economic development approach. Every aspect of the Main
Street Approach™ depends on a proactive effort to work with downtown and community
leaders to address revitalization. Within the Main Street Four-Point approach, Organization
provides a solid base to bring the community together.
Main Street is economic development that is designed to take some of the heavy lifting off of the
city’s shoulders and to build a streamlined way to work together efficiently and effectively – with
real results. At the heart of a successful Main Street community is its Main Street Program.
A Main Street organization takes many forms. One of South Carolina’s most common local
program formats includes the model that Fountain Inn has adopted – a city department.
Introduction
Organization is often the point in the Main Street Approach that gets overlooked, because the
work involved with design, promotion, and economic vitality tends to be more exciting and yield
greater visibility for the Main Street organization. However, unless a local Main Street program
builds a robust and sustainable organization, the other activities will eventually fail.
Organization plays a key role in attracting people and money to the Main Street program.
Developing Main Street Fountain Inn into a program that has both the human and financial
resources necessary to undertake an aggressive ongoing revitalization is an essential aspect of
organization. Organization also focuses on building awareness of the revitalization effort
throughout the community. Great attention to the organizational details in the beginning sets
the stage for continued success. Organization also makes sure the program is a comprehensive
effort in all Four Points of the Main Street Approach and focuses on building collaboration
among a broad range of public and private sector groups and organizations.
At its core, Organization involves the following activities:
Community Engagement. Main Street organizations involve the community in activities,
educate the community on important initiatives, and encourage the community to
experience the Main Street district.
Fundraising. Main Street organizations depend on multiple sources of funding and must be
creative in their approach to raising money for the organization’s projects and activities. This
may include securing government funding, private investment, sponsorships, grant funding,
and program fee income.
Partnership Development. In order to be successful, Main Street organizations must develop
partnerships with local economic and community development organizations, including city
and county government, chambers of commerce, economic development organizations,
tourism agencies, local businesses, and other civic organizations.
Volunteer Management. The Main Street board and executive director cannot do all the
work alone. It is important for local Main Street programs to develop a program of recruiting,
training, and recognizing local volunteers.
Public Relations. Main Street programs must communicate their message to the public and
raise awareness of the organization’s mission, projects, events, and activities. This requires an
ongoing public relations effort that includes platforms such as email, social media, a website,
and other digital and traditional forms of communication.
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Organization
PROGRAM PHASES
Downtown revitalization efforts require a long-term focus, but all programs must start
somewhere. It is important to remember that all Main Street programs go through a
series of phases after they are established and continue to grow. Understanding this life
cycle will help a new program develop a path that leads to long-term success.

After several years at Main Street SC's Friends Level, Fountain Inn's Main Street is in Phase
1, the Catalyst Phase. Fountain Inn has already built tremendous momentum and has
begun early implementation work.

Management

Main Street
Organizational
success
is seen in three areas ->

Communication
Relationships
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Organization
ORGANIZATION RECOMMENDATIONS
Consider Formalizing the Steering Committee into an Advisory Board.
Typically, the board has five main responsibilities as a steering group that assists the
Main Street Director in:
1. Promoting the revitalization efforts to downtown interests and the public
(communication + outreach)
2. Overseeing volunteer activities by recruiting, supervising and rewarding good work
3. Encouraging investment in revitalization to operate the Main Street program and
implement goals
4. Walking, talking and advocating for the local program.
5. Being accountable for the successes of the organization and for the wise use of its
human and financial resources by planning for the long and short-term using
mission, vision and work plans.

Organizational chart example
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Organization
ORGANIZATION RECOMMENDATIONS
Plan and Prioritize.
Determine areas of focus with reasons for that focused effort. Every
initiative considered should pass the SMART test: (specific, measurable,
attainable, relevant, time-bound). Develop annual work plans. Work
planning is a participatory process led by the local leadership team.
Action plans are further teased out to identify who does what, when,
and what’s needed for the program budget. A larger strategic planning
process should be conducted every 2-3 years.
Focus on incremental successes. Change within downtown should be
implemented through a comprehensive, incremental approach that
encourages partnerships and a grass-roots community support, and
focuses on quality and local assets.

High level implementation chart. Use for comprehensive planning, tracking and partner alignment.
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Organization
ORGANIZATION RECOMMENDATIONS
Collaborate.
Downtown belongs to everyone and everyone has a stake in its health
and future, but limited and often competing resources (both human
and financial) present challenges. Find focus and align that focus with
community partners -- both groups and individuals. This approach
fosters a strong sense of ownership of the downtown revitalization
process and builds consensus for downtown’s vision. Everyone
participates. Everyone benefits from a vibrant downtown. The goal of a
Main Street program is to keep a strong focus on working WITH
downtown and the community and not just FOR downtown. It takes a
village.
Map local partnerships and clarify roles. Identify the specific
activities pursued by each of the 4 Points. Identify mission overlap
and areas for potential partnership growth. Coordinate to maximize
the talent and support offered by volunteers and partners. Confirm
and distribute planning and implementation roles for all involved to
maximize the impact and effectiveness of the program.
Coordinate promotional and marketing initiatives that confirm
downtown as the heart of community activity and identity.
Promoting the Main Street DISTRICT is the task of the Promotion
Committee but promoting the Main Street PROGRAM is the job for
the ORG Committee. Don’t assume everyone knows, understands,
and appreciates the work and mission.
Actively recruit volunteers to serve on the four committees. A Main
Street program’s success is directly correlated to the number of
volunteers and partnerships. Create a volunteer leadership
development and management plan that outlines the process and
opportunities for involvement. This should include defined roles for
task forces or teams that help organize and implement projects and
activities. Outline clear opportunities for volunteer and partner
engagement. Where and how can people and agencies participate?
Include a volunteer sign up on the program’s webpage.
Establish volunteer recognition initiatives and activities that
highlight the talent, contributions, and impact provided by
individuals and groups within the organization. This is essential to
building a strong and sustainable Main Street program. »
Develop a campaign to attract members of civic clubs, business
district stakeholders and private citizens.
Create volunteer job descriptions, define roles, track amount of
time volunteers participate and evaluate.
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Example of volunteer planning
and engagement: Volunteer
Fair hosted by Main Street
Walhalla.

Example of volunteer planning
and engagement: Get to Know
Main Street hosted by Main
Street Manning.

Organization
ORGANIZATION RECOMMENDATIONS
Communicate and Celebrate.
Continue to celebrate successes and use this resource team report to
showcase possibilities and plans.
Consider utilizing traditional communication methods like sandwich
board signs that identify activities or projects underway.
Post monthly times and locations for meetings/gatherings to create
transparency and volunteer engagement. Always think about
developing downtown ambassadors and future leaders.
Provide brief monthly or quarterly Main Street impact presentations at
Council meetings.
Example of traditional
Share this report widely – via web page and social media.
promotional signage.
Tell Downtown’s Story. Ensure that the mission and vision are highly
visible and promoted in the program’s communication, and during
projects and activities. Consider crafting messages like:
Top 10 things to do in Historic Downtown Fountain Inn
Reasons to open a business in Historic Downtown Fountain Inn
Educate the community about the Main Street Program. Ensure that
both the public and private sectors understand the relevance of the
Main Street program. Make annual presentations to community
agencies and organizations about Main Street Fountain Inn.
Develop a strong communication plan that includes the vision for
downtown with a solid message that connects regularly with the
community and promotes a sense of ownership with clear
opportunities for involvement and support.
Take credit where credit is due. Many Main Street programs have died
for lack of self-promotion. Develop ready-made Main Street material to
illustrate the vision, successes and the future.

Example of social media post highlighting Orangeburg's
downtown revitalization strategies..
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Example of poster that highlight's
Walhalla's Main Street program.
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Promotion
“Promotion positions the downtown commercial
district as the center of the community and hub
of economic activity, while creating a positive
image that showcases a community’s unique
characteristics.”
– National Main Street Center

Promotion
Introduction
The promotional aspect of the Four Point Approach™ to revitalization positions downtown as
the center of activity, culture, commerce and community life, while creating a positive image
that showcases the community’s unique characteristics. It takes many forms, but the goal is to
instill community pride and improve consumer and investor confidence in the commercial
district. Advertising, retail promotions, special events and marketing campaigns help sell the
image of Main Street to the community and surrounding region. Promotion communicates a
commercial district’s unique characteristics, business establishments and activities to shoppers,
investors, potential business and property owners and visitors.

More Than Just Festivals
The Promotions point of Main Street is targeted
at developing and refining a unified, quality
image of the downtown by marketing the
business district as a compelling place to shop,
live, work, invest and visit. Promotions fall in
either one of three categories:
Image Development activities change negative
impressions and reinforce positive perceptions
to promote the district as a cohesive unit.
Special Events bring EXCITEMENT and
POTENTIAL CUSTOMERS to your district.
Retail and Business Activities should attract
customers and "ring registers," thus making an
immediate impact on businesses.

Farmers Market attendees in
Gallatin, TN. Events like this help
the community feel ownership
over their downtown. It creates a
connection.
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Promotion

IMAGE
DEVELOPMENT
Downtowns go through ups
and downs. These efforts and
activities change negative
impressions and reinforce
positive perceptions to
promote the district as a
cohesive unit. This is where a
COMMUNITY BRAND is very
important. Parking, extended
hours, community pride,
safety, and community
cleanliness are all key here.

Pride in Place Merchandise is key
to creating connection between
your customer and your brand.

TYPES OF IMAGE BUILDING CAMPAIGNS
Brand Creation
Logos/Taglines/ Slogans/Wayfinding/Websites, etc.
Brand Communication
Develop Image Advertising (Newspaper, Radio,
Television, Magazines, Social Media, etc.)
Create Collateral Materials (T-shirts, Shopping Bags, etc.)
Produce Media Kits (Press Releases, Before and After
Photographs, Annual Reports, etc.)
Plan Image Building Events (Ribbon Cuttings, Annual
Meetings, clean-Up Days, etc.)

P R O M O T I O N | Fountain
Fountain
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Promotion
SPECIAL
EVENTS

These are gifts to the community. Special events bring
excitement and potential customers to your district. They
create memories, celebrate holidays and passively re-enter
downtown into everyday life.
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Promotion
SPECIAL
EVENTS

These are gifts to the community. Special events bring
excitement and potential customers to your district. They
create memories, celebrate holidays and passively re-enter
downtown into everyday life.
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Promotion
RETAIL
PROMOTIONS

Make the cash registers ring! Retail and business
activities should attract customers and thus make an
immediate impact on businesses. This entails
reprogramming the retail market.

TYPES OF RETAIL PROMOTIONS
Cooperative Promotion - Cluster and promote stores in the same category to
grow downtown as a destination. (Business Directory / Rack Cards /
Downtown Passports, etc).
Cross Promotion – Group businesses with complementary goods into one
retail event/coordinated displays. (Coupon /Discount Cards, etc.)
Niche Promotion – Focuses attention not on the product mix, but on the
specific consumer group targeted through specially distributed flyers,
coupons, posters, and/or media ads. (Students/Seniors/Neighbors, etc.)
Special Event Development
Community Heritage (to enhance the unique cultures of the community
like music, foods, dance, art)
Special Holiday Events (national, state, or local holiday or celebration +
traditional: winter holidays, Easter, etc. and non-traditional: National
Preservation Month, Ice-Cream day, etc.).
Social Events - create reasons for the community or the region to come
downtown and be together. (Concerts, Farmers Markets, Car Shows, etc.)
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Promotion

INSERT BRAND GUIDE
PAGES
(BEN MULDROW CONTENT)
HERE
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Design
“Design supports a community’s transformation
by enhancing the physical and visual assets that
set the commercial district apart.”
– National Main Street Center

Design

INSERT DESIGN SECTION
(RANDY WILSON CONTENT)
PAGES
HERE
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Econmic Vitality
“Economic Vitality focuses on capital, incentives,
and other economic and financial tools to assist
new and existing businesses, catalyze property
development, and create a supportive
environment for entrepreneurs and innovators
that drive local economies.”
– National Main Street Center

Economic Vitality
INTRODUCTION
Main Street Economic Vitality focuses on strengthening the downtown district’s existing
economic base:
Economic Vitality is economic development within the context of historic preservation.
Fountain Inn’s historic and cultural resources are significant assets which set it apart and help
to distinguish downtown Fountain Inn in the market.
Unlike textbook economic development, downtowns have an existing infrastructure and
economy to work within. Economic Restructuring strategies see to capitalize on prior
investments made by the private and public sectors in the downtown’s built environment,
maximize space, and accommodate contemporary, market-driven uses and businesses. •
Effective Economic Vitality for Main Street includes strategies and actions for business
retention, expansion and recruitment. Working with existing businesses to identify
opportunities, grow and capture an increased market share is among the very best economic
development strategies, and sets the stage for long-term business recruitment success.
Economic development plans and strategies should consider the full range of uses that
make for a vibrant downtown. Business development and clustering strategies must extend
beyond retail and promote the many different types of commercial, civic, residential and
recreational uses that are comprised in a healthy, sustainable and vibrant downtown
community and economy.
The key to improving the economic performance and prosperity of the Fountain Inn downtown
business district ultimately lies in the development and implementation of market-driven
business development and marketing strategies that capitalize on the community’s assets and
emerging opportunities. Identifying trends, capitalizing on assets and promoting business and
investment opportunities within an ever-changing and evolving economy will be critical to the
success of the Fountain Inn Main Street program and the community’s downtown revitalization
initiative.
Three strategic recommendations were made for the Economic Vitality of Historic Fountain Inn
going forward:
1. Develop a business start-up guide
2. Formulate business recruitment & retention plan
3. Develop downtown inventory database

E C O N O M I C V I T A L I T Y | Fountain Inn Resource Team Report

Economic Vitality
E.V. RECOMMENDATIONS

Develop a Business Start-Up Guide.
Create and distribute a “How to Start a Business in Historic Downtown Fountain Inn” step-by-step
guide or checklist to help prospects and entrepreneurs navigate the process and find help.
Provide this in both print and electronic formats.
Package and promote resources, technical assistance and incentives to both support and
promote opportunities for new or existing businesses to reposition themselves in the market or
to expand, and to incentivize and enhance the feasibility of new business ventures. Inventory and
include information on business assistance resources, technical assistance providers and
financial assistance and incentives available at the local, regional, state and federal levels, along
with existing or future programs and incentives available or developed at the local level.
Create fact sheets for distribution to existing businesses and prospects, and as downloads from
the City of Fountain Inn’s website.

Starting a Business Guide from
Biddeford, Maine Main Street Program
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Economic Vitality

Business Start-Up and Investment
Guide from Emporia, Kansas
Main Street
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Economic Vitality
E.V. RECOMMENDATIONS

Formulate Business Recruitment & Retention Plan.
Retail retention and recruitment are some of the primary roles of the Main Street program in
collaboration with the local municipality and any economic development entities. While most of
the focus is on retail recruitment, the importance of retention cannot be understated. It is far less
expensive and labor intensive to retain an existing downtown business than it is to recruit a new
business to downtown. However, retail recruitment is also important because it affords the
opportunity to re-calibrate the downtown retail mix and to create appropriate retail clusters to
reflect the needs of the community and its supporting market dynamics.
Create a list of available retail sites has been created the next step is to go back through the
earlier research and look for gaps in the market.
Pinpoint certain types of retailers and try matching those retailers or restaurants to the
available properties in your downtown district.
Create a marketing package directed specifically at that retail user. In most Main Street
markets approaching national restaurant or retail groups is a waste of time. Instead, look for
regional users in surrounding markets. Retailers who are already having success in a nearby
market are the most likely targets. The people that own those shops are easy to find and
contact one-on-one.
Identify spaces to showcase. Make sure the space you are offering has the ability to fit specific
needs. The following list is just a general guideline for the minimum square feet most
downtown retailers need. It is just a general guide and will vary for each use.

Available real estate
listings (online) for
Tuscon, Arizona's
downtown district.
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Economic Vitality

As Fountain Inn's data tracking becomes more
regular, begin sharing trends.

Consider offering public surveys for properties ready
for development.

E C O N O M I C V I T A L I T Y | Fountain Inn Resource Team Report

Economic Vitality
E.V. RECOMMENDATIONS

Develop downtown inventory database.
Developing an inventory of downtown buildings, properties and parcels is important to market
awareness and market understanding. Having information that is up-to-date and readily
available shows that Fountain Inn means business. Missoula, Montana has developed a
substantial inventory tracking system: https://www.missouladowntown.com/wpcontent/uploads/2018/01/DT-InventoryOverview-5_25_12.pdf.
An inventory provides:
a better understanding of the vacant properties in downtown;
a management plan to address downtown's needs;
a visual representation and location of downtown properties that are for sale or for lease;
measurement of successful recruitment and retention initiatives.

Page 2 of a sample log
for building inventories.

Digital inventory
highlighting specific
building categories in
Cleveland, Indiana.
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Economic Vitality
One of the key tasks of any plan for downtown is to examine the retail market for the district and
the community. Understanding the local market through existing economic and demographic
conditions provides a solid foundation for physical and marketing recommendations.
This market study is an effort to identify retail development opportunities for Fountain Inn’s
downtown that will enhance its appeal to a local, regional, and visiting shopper. This report
presents the findings of the market research for Fountain Inn and provides baseline data that
can be used to help existing businesses target customers, recruit new businesses, target public
investment to best yield economic development return, and provide ongoing guidance on
implementing a comprehensive marketing strategy.
Trade Area Definition
A key way to evaluate customer loyalty in a market is to establish retail trade areas for a
community, which requires analyzing market penetration rather than just a market area.
Consequently, the analytical method defines a 5, 10 and 15-minute drive time retail trade area for
Fountain Inn. This primary trade area is the 10-minute drive time which includes the geography
where the most loyal and frequent customers to Fountain Inn reside and forms the foundation of
the retail market study that follows.
The population of Fountain Inn has been growing at a rapid pace in reflection of the growth
across Greenville County. This growth is most pronounced within the 10 minute drive time of
downtown Fountain Inn where the population grew from 26,132 in 2010 to an estimated 31,988
in 2022. Within a fifteen-minute drive of downtown Fountain Inn, the population now exceeds
100,000 people up from over 87,000 in 2010. This robust growth is fundamental for the ongoing
success of downtown as a collection of independent retailers, restaurants, services, and activities.
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Economic Vitality
The growth of the market is expected to continue well into the future with the five-minute
drive time to approaching 8,000 residents, a ten-minute drive time 33,695 residents, and a
fifteen-minute drive time at 115,672 residents.It is notable that the population of the entire City
of Fountain Inn was only 6,348 in 2000 and the fifteen-minute drive time population has
grown by over 44,000 residents since 2000.
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Economic Vitality
The median household income in and around Fountain Inn is significantly higher than
Greenville County and South Carolina. The five-minute drive time income level is slightly
higher than that of the United States as a whole. The income increases as households in the
greater area are included in the market to $82,741 within fifteen-minutes of downtown. It is
critical that the community market to the greater area as a charming destination to attract
households with disposable income looking for alternatives to traditional chain retail that
proliferates in Simpsonville and Greenville.
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Downtown Fountain Inn is serving the market described in the sections above. In this section, the
retail market of this area will be examined to identify potential opportunities for new retail
development by examining retail trade patterns. This will allow the community to assess what
kind of additional stores might be attracted to downtown Fountain Inn. This data will also help
individual existing businesses understand how they might diversify product lines to be attractive
to more customers.
It is important to recognize, however, that pent-up retail demand is but one reason why a store
might be successful in a setting, there are many reasons why a store may succeed or fail beyond
market forces alone. This research should be used as a resource to incorporate into a thorough
business plan for store expansions or new store locations. It is also important to note that the
figures shown below represent a macro view of the market forces at work in the region.
The opportunities presented below represent a conservative look at retail market potential for
Fountain Inn for two important reasons. First, these figures reveal local retail trade patterns and not
the potential for Fountain Inn to attract more regional customers and visitors. Second, this
information is a “snapshot” in time and does not account for the significant growth in number of
households or household spending that will continue to occur in the area.
Trade Area Retail Leakage
“Retail leakage” refers to the difference between the retail expenditures by residents living in a
particular area and the retail sales produced by the stores located in the same area. If desired
products are not available within that area, consumers will travel to other places or use different
methods to obtain those products. Consequently, the dollars not spent in local stores in the
designated area are said to be “leaking.” If a community is a major retail center with a variety of
stores it may be “attracting” rather than “leaking” retail sales. Even large communities may see
leakage in certain retail categories while some small communities may be attractors in certain
categories.
Such an analysis is not an exact science and should be viewed as one tool to evaluate trade
potential. In some cases, large outflow may indicate that money is being spent elsewhere (drug
store purchases at Wal-Mart or apparel purchases through Amazon). It is important to note that
this analysis accounts best for retail categories where households (rather than businesses) are
essentially the only consumer groups. For example, lumberyards may have business sales that are
not accounted for in consumer expenditures. Stores such as jewelry shops and clothing stores are
more accurately analyzed using this technique. Claritas Inc., one of two leading market analysis
companies in the United States, is the supplier of this market data.
With these considerations understood, the following shows the snapshot of the retail trading
patterns for Fountain Inn:
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10 Minute Drive Time
Primary trade area retailers in selected store types
sold $600.5 million in goods in 2022.
In 2022, consumers in the 10 Minute Drive Time
spent $595.2 million in retail goods.
Consequently, the Fountain Inn downtown trade
area gained $5.3 million in sales in 2022.
However this overall net gain does not run across all
retail categories.
Future Market Demand
By 2026 Market Demand in the 10 Minute Drive Time
will increase to switch Fountain Inn’s 10-minute
market from a gain market to a market that leaks
$93.4 million. This presents prime opportunity for
Fountain Inn’s downtown to capitalize on its position
as a charming location, proximity to the region, and
strong economic base in the local and regional
population.
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MARKET STRATEGY OPPORTUNITIES
Conservative estimate.
Based on low capture rates and sales per square foot numbers.
Does not account for population growth.
Does not account for visitors outside of the Primary and Secondary Trade Areas.

Dining
PTA Gain: $1.3 million/year
Opportunity to build on existing dining
cluster with a mixture of dining options.
While there is overall gain in the restaurant
market in Fountain Inn, the small gain will be
quickly absorbed as growth continues to
occur. Furthermore, downtown is an ideal
setting for additional restaurants as a preexisting cluster of dining already exists.

Grocery/Specialty Food
PTA Leakage: $21.9 million/year
Opportunity: Full Line Grocery Store Plus
Specialty Foods in Downtown
The market leakage for Groceries/Specialty
Food is a key opportunity not only for
downtown Fountain Inn as the home of
specialty food outlets but for the City of
Fountain Inn to have the potential for an
additional full line grocer in the coming years.
These two options are not mutually exclusive
but do account for opportunities for residents
to remain in the community for their grocery
shopping needs.
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MARKET STRATEGY OPPORTUNITIES
Conservative estimate.
Based on low capture rates and sales per square foot numbers.
Does not account for population growth.
Does not account for visitors outside of the Primary and Secondary Trade Areas.

Clothing
PTA Leakage: $8.1 million/year
Opportunity: Curated Clothing/Accessory
Stores
Clothing is nearly always a leaking market for
communities as most consumers gravitate to
large retail centers for apparel shopping.
However, downtown can carve out a niche
with highly curated clothing and accessory
stores that create a cluster of shopping
options.
Lodging
Market study indicates potential for a hotel
in the market.
Covid 19 has impacted hotels but the
rebound will happen.
Fountain Inn is strategically placed for a
mid scale select service hotel.
The market for hotels is greatly diversifying
and the options for lodging are increasing
even amidst the disruption caused by the
Covid19 pandemic.The community’s position
close to Interstate 385 in a fast-growing
corridor allows it the opportunity to explore a
hotel concept close to both the interstate and
downtown.
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PUBLIC SURVEY RESULTS
Prior to the site visit, the resource team developed a survey to gather input on
downtown and the market. During a three-week period, 170 surveys were
completed. Twenty questions were posed to address downtown’s character,
environment and needs. This section presents key survey findings that help to
quantify the Market Research.
Note: survey responses are available as a separate document. These are important to
consider when planning next steps.
Three Favorite Places Downtown
The first survey prompt related to the atmosphere of downtown. The word cloud
below displays responses. The larger the word, the frequently the word was
submitted. Favorite places reflect primarily public spaces & dining.
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Downtown Functionality
Respondents ranked the issues facing downtown Fountain Inn. Buildings in need of
repair was the most top ranking issue. Store variety and inconsistent store hours
were the next highest issues noted.
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Top Desires for Downtown
Respondents were asked open ended questions about their wants and desires for
downtown and the number one response was more restaurants. On the whole
residents desire additional shopping and dining in a pedestrian friendly downtown
environment. Responses to the top 3 wants or needs support demand data. Top
responses include:
Fine dining
Bookstore
Art/Craft
Grocery
Clothing
Pub/Restaurant
Entertainment

What time of day do you
most typically shop?

What time of day do you
most typically shop?
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Downtown Atmosphere
The first survey prompt related to the atmosphere of downtown. The word cloud
below displays responses. The larger the word, the more frequently the word was
submitted.

The final open-ended prompt asked respondents to describe downtown of the
future in one sentence. Here are a few notable responses:
A very special place that has been carefully developed with special attention
paid to the original residents, history and culture of old Fountain Inn.
A place where you’re proud to show off and people want to come visit.
A charming, small town downtown with a variety of shopping, dining, and
entertainment options with consistent business hours, including weekends.
A place for families to go and be part of a community.
A charming walkable community with rich history, great shops, great food and
great people.
A vibrant, family-friendly community where all are welcome and there is
something for everyone to enjoy.
A historically revitalized city full of small-town charm and flooded with unique
small businesses.
With a good pair of shoes and a good group of friends, there's no where else I
need to be.

E C O N O M I C V I T A L I T Y | Fountain Inn Resource Team Report

